Fleet Air Arm Association of Australia - ACT Division
Annual General Meeting 14 October 2022

Minutes

1. Registration of Members

The meeting was held at the Canberra Services Club, 51 Blackall Street, Barton, ACT. Ten members
attended.

2. Opening — The Ode
The President declared the meeting open at 1630 and recited the Ode.
3. Apologies and Nomination of Proxies

Four members submitted their apologies for not being able to attend. Chris Tutin nominated the
Secretary to act as his proxy.

4. President’s Welcome Address and Report

The President welcomed those attending and provided a verbal report to the meeting. He
acknowledged the recent deaths of three of our members, namely: Peter Justice, JJ Harrison and Don
Sandberg. After a few words remembering them, he then noted that the ANZAC day march at the
Australian War Memorial had resumed this year and about 20 of our members attended. He also
noted that our social gatherings had also restarted, albeit with no special events. Finally, he
announced that, while he was happy to continue to be President of the Division, if this was in
accordance with member’s wishes, he would not continue to fill the role beyond the next AGM in
2023.

The President’s report was accepted.
5. Review of the 2020 AGM Minutes
The Secretary reviewed the minutes of the 2021 AGM. It was noted that:

there was no longer a need to find an alternative venue for our meetings as the Canberra
Services Club had reopened following its closure during the COVID pandemic;

the proposed barbeque at Russell Offices had not been held and would not be pursued;

a replacement sign had been installed at Errol Kavanagh Park, but the ceremony to mark the
event had yet to be arranged.

The minutes were accepted and the following action agreed:

Action: The President acknowledged that he would liaise with the family of the late Errol Kavanagh
to ascertain if they wanted the proposed ceremony to go ahead and, if so, agree to a suitable date
and time.



6. Welfare Officer’s Report

The Welfare Officer provided a verbal report to the meeting. He outlined the services he had provided
to veterans of ex Service Associations by directing them to suitable sources of advice, support and
advocacy. The Secretary raised the issue of support that the Division might offer to the bereaved
families of those members who had died. After some discussion, it was agreed the Welfare Officer
and Secretary would discuss this matter further to identify proposed actions or resources that may be
helpful to the bereaved families of ACT Division members who die.

Action: The Secretary and Welfare Officer to identify assistance that may be offered to the bereaved
families of members who die.

7. Treasurer’s Report

The Treasurer rendered his report, a copy of which is enclosed. The report records that, as
expected, the ACT Division returned to a small surplus in FY 21/22; summarised as follows:

Opening Balance (GRS
Closing Balance CEiFula
Net Revenue SO

The closing bank balance at 30 Sep 2022 was Seustmgmb, which is S60 more than the closing balance
of Semmii® rccorded at 30 Sep 2021.

The Treasurer noted that although we achieved a positive net revenue, the purchasing power of our
cash account is diminishing as we receive no interest payments on our savings and the national rate
of inflation has increased markedly. Changing bank accounts and increasing membership fees were
very briefly discussed as potential corrective actions, but both were dismissed.

The Treasurer’s report was accepted.
8. Election of the Committee

The President declared all positions open, noting that Rod Warner did not wish to be re-elected as
Vice President. All other Committee members indicated that they would continue in their roles if re-
elected. Bruce Tunnah subsequently nominated for the position of Vice-President and no one else
sought to fill any other Committee position. The members elected to the Committee were:

President John Schonberger
Vice President Bruce Tunnah
Secretary/Treasurer George Sydney
Assistant Secretary Michael Sandberg
Welfare Officer Bruce Tunnah

9. Items for the Federal Council Meeting

The Secretary addressed the meeting on the contents of the Agenda and Reports prepared for the
forthcoming Federal Council Meeting (FCM). It was noted that there were no special resolutions or
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notices of motion for the meeting which would take place alongside 75™ Anniversary
commemorations and the launch of the book Flying Stations 2.

Amongst other things, it was noted that:
the National President is standing down and a replacement for him had yet to be identified
membership of the Association has decreased
the Association’s accounts are healthy
no editor for Slipstream had been identified beyond December 2022
the cost of supporting the website is likely to increase
a submission has been made to the Royal Commission into Defence and Veterans suicides

a submission has been made recommending a group bravery award for personnel involved in
responding to the Tracker hangar fire of 1976

10. Membership Fees

In addressing his report, the Treasurer noted that no proposal has been made to the Federal Council
to increase membership fees and no increase was proposed for the ACT Division. However, he advised
that should the Federal fees rise, the increase should be passed directly onto our members. Unless
Federal fees rise, the annual fees for the ACT Division in 2023 will remain as:

$10 joining fee for new members (Federal Charge),

S24 for an electronic subscription to Slipstream, and

$36 for a printed copy subscription to Slipstream.
11. ACT Division Proposals

Three proposals were submitted by the Secretary, copies of which are enclosed. All were discussed
and agreed as follows:

Management of Membership Renewals. The procedure of suspending membership on 14
March and cancelling membership on 30 May if no payment has been received by these dates
was agreed, noting that three notifications will be sent to members, if needed, before their
membership is suspended. Members will also be advised that their membership is to be
suspended or cancelled.

Action: Secretary to implement the agreed procedure for managing membership renewals.

Wall of Service Plaque for Deceased Members. It was proposed that the ACT Division pay for
the installation of a plaque on the wall of service for those members of the Division who die
and who do not have such a plaque in place or on order. For those members who already
have a plaque installed, the Division will send a wreath to their funeral or memorial service.
The proposal was broadly supported with the following caveats:

the next of kin must agree to the plaque’s installation or provision of a wreath before
proceeding; and

the cost may be met directly from the Division’s bank account, but supplementary
donations from members may also be sought to meet the cost.



It was also agreed that the offer should be made to those families of members who have died recently.
Action: The Secretary to implement the Wall of Service proposal as agreed.

Social Program. Acknowledging that it was provisional, the draft social program for 2023 was
agreed.

Action: Secretary to coordinate activities for the 2023 social program.
12. Any Other Business

Bruce Tunnah, the Welfare Officer and Vice President, advised that he has recently qualified as a
Pastor and that he can support our members in that capacity should they need it.

The Secretary noted that there was an outstanding action to present a plaque to the Canberra Services
Club. He proposed that he investigate having a plaque made locally with the badge of the Fleet Air
Arm Association placed centrally and an inscription plate below that. He intends to seek a quote to
produce the plaque and, if it seems reasonable, will seek approval out of session to proceed with the
purchase.

Action: The Secretary to seek a quote for the production of a Fleet Air Arm Association Plaque suitable
for presentation to the Canberra Services Club.

13. Next Meeting

The next meeting is scheduled for 06 October 2023 at the Canberra Services Club. The President
thanked those who attended and closed the meeting at 1736.

J. Schonberger G. Sydney

President Secretary

31 Oct 2022 DOet 2022
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Enclosures:

1. Treasurer’'s Report

2. Management of Membership Renewals

3. Wall of Service Plaque for Deceased Members

4. Proposed Social Program for 2023



TREASURER’S REPORT
ACT Division of the Fleet Air Arm Association of Australia

Annual General Meeting 14 October 2022

Introduction

This report presents a summary of the ACT Division’s financial activity for FY 2021/22 with a further
summary on income and expenditure to 30 Sep 2022. It follows the format of previous reports.

Statements of our Financial Position and of our Income and Expenditure are at Attachments A, B and
C. The following comments are provided in support of those statements.

Assets and Liabilities

The major asset of the ACT Division of the FAAA of Australia remains cash, held in a Westpac bank
account. The treasurer continues to hold a small amount of petty cash ($22) for minor contingencies.
Once again, cash has not been used during the reporting period.

There has been no change in the Division’s materiel assets. The banner remains in a good state and
there are sufficient lapel badges to meet demand over the next few years.

The presentation of liabilities includes the remaining payment scheduled for Slipstream in 2022. Note
that the total member’s equity includes $168 of membership fees already paid for 2022/23 and
2023/24.

Income

The only source of income for the ACT Division since November 2020 has been membership fees.
Interest is no longer paid into our account. Given the widely reported forecast of increased inflation
during the next reporting period this lack of interest payments is of concern as the purchasing power
of our savings will decrease. Furthermore, the Federal Council is likely to face increased costs which
may lead to higher membership fees.

Since the last report the number of members has fallen very slightly from 75 to 74. The gains were:
three new members joining or re-joining, and one transfer to our Division. The losses were: one
member who did not renew his membership, one who transferred to another Division and three who
died during the period July to September 2022.

Of the 74 members, 62 have a soft copy subscription to Slipstream, an increase of two; whilst 12 have
a paper copy delivered, a decrease of three. Of the three members who died recently, two had paid
for hard copy subscriptions to Slipstream and the other had an online subscription.

The total income received for FY 21/22 was S@&8®, an increase of S488 over the S@#M§ received in
FY 20/12. This increase largely reflects the higher membership fees charged. In contrast, the income
received for the past three months was only $12 which is $186 less than the $198 received within the
same period last year. The reduction is explained by the facts that more new members joined between
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July and September 2021 than in the past three months, and that all members who renewed their
membership did so by the end of April 2022.

Expenditure

Expenditure over the reporting period has been mostly for prescribed Slipstream subscriptions,
Federal Capitation fees and joining fees for new members. In addition, $24 was paid to the QLD
Division for one member who transferred to them in April 2022, and a further S@8® was paid for the
hire of a venue to hold the AGM in December 2021.

There are no payments outstanding; although, a @i liability has been estimated for Slipstream
payments for the remainder of 2022. This assumes that a new editor is found for the publication and
that its production continues.

Net Revenue

The net revenue for FY21/22 is a small gain of $213.00 compared with a small loss of $33.90 in
FY20/21. This result is as expected.

Bank Balance and Petty Cash

By 30 Sep 2022 the amount of cash held at the bank was S Glg@% 8. This is S@® more than the
balance of SENGSES at 30 Sep 2021.

The amount of petty cash held remains at $22.00.

Additional Comments

The return to a very small surplus in our transactions is in line with expectations and reflects that our
fees just cover all routine Federal charges. Any increases in Federal fees should, therefore, be passed
directly on to our members. Furthermore, the small surplus we make is unlikely to account fully for
the effects of inflation on the purchasing power of our savings. We may have to re-consider how much
we wish to maintain in our bank account and investigate whether there are better savings accounts
available. These factors, as well as the possible need to raise membership fees, should be taken into
account when considering any new spending proposals.
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Recommendation

It is recommended that members agree to accept this Treasurer’s report to the FAA Association of
Australia (ACT Division).

G. Sydney

Treasurer

ACT Division

Fleet Air Arm Association of Australia

Mob: 0435 838 296
Email: sydneys5@optusnet.com.au

C e October 2021

Attachments:

A. Balance Sheet as at 30 Sep 2022
B. Statement of Income and Expenditure for the period 01 Jul 2021 to 30 Jun 2022
C. Statement of Income and Expenditure for the period 01 Jul 2022 to 30 Sep 2022



Proposals for Consideration at FAAA of Aust ACT Division AGM 2022

1. Management of Membership Renewals.

This proposal seeks an agreed procedure and timetable for the renewal of membership fees. In
particular, it proposes a cut-off date for membership renewal payments of 14 March. Those who have
not paid their membership fees by this date will have their membership suspended and subsequently
cancelled if no payments are received by 30 May.

Membership fees are paid annually and cover a calendar year. Members are reminded that their fees
are due through the national website and the magazines published by the Association i.e. FlyBy and
Slipstream. In addition, the ACT Div Secretary sends email reminders to each member individually,
advising of the amount due and their options for payment. A few members anticipate the emails, and
most respond to the first email, but quite a number have required two or three email reminders. More
importantly, a few do not respond to reminders for one reason or another. A lack of response and
the associated uncertainty over membership renewal has led to the Division paying for Slipstream
deliveries, as well as capitation fees, for a small number of people who did not renew their
membership. This proposal seeks to bring clarity and consistency over the decision to suspend and
cancel memberships and should help avoid future excess expenditure by the Division.

The first emails reminding members that their fees are due are sent after both the AGM and the annual
Federal Council Meeting, as these set membership fees for the following year. In practice this means
the first email should be sent out early in November. A second reminder should be sent in the first
half of December and a third, if needed, in late January. This should make allowance for absences
during the Christmas holiday period.

Slipstream is published quarterly and the first issue of the year is normally delivered around the end
of March. The proposed date for suspending membership is mid-March, so that any member who
has not paid their fee by then will have their access to Slipstream denied. Delivery of Slipstream can
be restored when their membership fee is paid. Memberships will be cancelled if fees are not paid
by the end of May as capitation fees are calculated on membership numbers at the end of June.
Members will receive notification by email two weeks prior to their membership being suspended
and cancelled.

The proposed dates of 14 March for suspension and 30 May for cancellation will provide enough
notification to the National Database manager to take the appropriate action.



2. Wall of Service Plaque for Deceased Members

This proposal is that the ACT Division pay for the installation of a plaque on the Wall of Service for
those members of the Division who die and who do not have such a plaque in place or on order.

Three ACT Division members have died recently. Their funerals included formal Navy representation
with a presentation of remembrance pins to the families. Whilst members of the ACT Division paid
their respects by attending the funerals, it seems worth considering what else might have been done.
Providing a wreath at the service may be an appropriate and generic response, but having a plaque
placed on the wall of service would be a more permanent memorial for a former serving member, and
an action specific to former FAA personnel.

There are, of course, cost and other considerations. Firstly, the proposal assumes that the member
would have liked to have had a plaque on the Wall of Service or that his family would like to have one
placed there. That assumption would have to be confirmed by the departed’s next of kin before the
Division proceeded. Furthermore, it may seem inequitable to some in that those who already have a
plague could not be offered one. The plaque is, however, something unique that we could offer to a
grieving family and may offer some solace to them. Generic tokens, such as a wreath or floral bouquet,
could be offered at the service for those who already have a plaque.

How much would this cost? The cost of a single plague for members of the FAAA is $200. If we look
at the most recent three deaths, only one member had a plaque installed on the Wall of Service, so if
the proposal was agreed it would have cost us $400 for plaques alone. The going rate for flowers
varies, but a small wreath costs around $130. So, if we add that for the third person then the total
cost would come to $530. If we offered wreaths only to all three, it would have cost us around $390.
Smaller remembrance bouquets cost around $75 and this would bring the total cost down to $225.

It is unusual for the ACT Division to suffer three deaths within a few months. Indeed, it seems
unfortunate when we suffer one or two in a year. We do operate as a non- profit organisation with a
calculated annual net income from 75 members of around $375 after paying prescribed fees to the
National Headquarters. We could probably afford one plaque or wreath a year and retain a positive
net revenue. Further funding options might be to raise money through ad hoc donations or raise
membership fees to provide us with a larger projected net income. However, we also have $SSIS
in cash assets for which we have no identified purpose, other than replacing the banner or buying
replacement badges. This would seem to be a reasonable use for some of that money.
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Fri 17 Feb
Tue 25 Apr
Sun 16 Jul
Fri 06 Oct
Fri 08 Dec

ACT Division

Proposed 2023 Social Program

Drinks (Canberra Club) commencing at 1730
ANZAC Day

Lunch (Venue TBC)

Annual General Meeting (Canberra Club)

Drinks (Canberra Club)



