FCM Minutes 2023 Ver.1 010c¢t2024

FLEET AIR ARM ASSOCIATION OF AUSTRALIA

FEDERAL COUNCIL

Minutes of the Federal Council Meeting
21st October 2023 at 1100

Agenda Item 1: WELCOME AND OPENING REMARKS BY NATIONAL VICE
PRESIDENT

The Vice President Phil Carey welcomed all delegates and observers present on Zoom. With Phil in
his office were the WA President, Mr Greg Kelson and the NSW Secretary, Mr Dick Martin.

Agenda Item 2: REGISTRATION OF DELEGATES

NATIONAL EXECUTIVE

Vice President & Chairman
Secretary

Treasurer

Webmaster

Membership Database Manager

DIVISION DELEGATES
NSW  Secretary
ACT President
Secretary
VIC President
Secretary
QLD President
Vice President
Secretary
SA  Delegate
TAS  Secretary
WA  President
Vice President
Treasurer

P. Carey

T. Hetherington
J. Caldwell

M. Peake

P. Norris

R. Martin
B. Tunnah
G. Sydney
C. Fealy
M. Smith
S. Huxtable
R. Murrell
J. Stewart
P. Shiels
G. Nicholas
G. Kelson
J. Bush

M. Keogh

Agenda Item 3: APOLOGIES

ACT Immediate Past President

M. Campbell
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TAS  President M. Kus

SA  President J. Siebert
Secretary R. Harrison

NSW  Treasurer R. Batchelor

Agenda Item 4: REMEMBRANCE OF DEPARTED SHIPMATES

The Vice President Phil Carey stated that thirty-one former FAA members had passed away since the
2022 FCM. Delegates observed a minute’s silence in their honour.

Agenda Item 5: GUEST SPEAKER

There was no guest speaker scheduled to address the FCM.

Agenda Item 6: BUSINESS ARISING FROM THE 2022 FCM

The Chairman called for acceptance of the Minutes of the 2022 FCM. Moved by Phil Carey and
seconded by Terry Hetherington that the Minutes be accepted. CARRIED.
There was no business arising from the Minutes of the 2022 FCM.

Agenda Item 7: ANNUAL REPORTS

Item 7a. Acting President

The Acting President’s Report gave a brief verbal report. He explained that he was acting, and will
continue to act, in the President’s role as RADM Mark Campbell had stood down due to health
reasons.

The Acting President did not table a written report.

Item 7b. Secretary

The Secretary’s Report and Correspondence Report are appended to these Minutes.

Terry Hetherington moved that his report be accepted, which was seconded by Phil Carey.
The Secretary’s Report was CARRIED.

Item 7c. Treasurer

The Treasurer’s Report and Audited Financial Statement are appended to these Minutes.
James Caldwell moved that his report be accepted, which was seconded by Greg Kelson.
The Treasurer’s Report was CARRIED.

Item 7d. Webmaster

The Webmaster’s Report is appended to these Minutes.

Marcus Peake moved that his report be accepted, which was seconded by James Caldwell.
The Webmaster’s Report was CARRIED.
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Item 7e. Database Manager

The Database Manager’s Report is appended to these Minutes

Paul Norris moved that his report be accepted, which was seconded by Dick Martin.
The Database Manager’s Report was CARRIED.

Item 7f. Slipstream Editor
The Slipstream Editor’s Report was incorporated in the Secretary’s Report

Item 7g. Wall Of Service
There was no Wall of Service Administrator’s Report submitted.

Item 7h. FAA Museum Manager
There was no Museum Manager’s Report submitted.

Agenda Item 8: PRESENTATION OF AWARDS

There were no awards to be presented for 2023.

Agenda Item 9: SPECIAL RESOLUTIONS AND NOTICES OF MOTION

No Special Resolutions or Notices of Motion have been raised for this FCM.

Agenda Item 10: REGISTRATION & CAPITATION FEES & SLIPSTREAM
LEVY FOR 2024-25

Registration And Capitation Fees

The Chairman invited the National Treasurer, James Caldwell to explain the current position with
income from Registration and Capitation Fees. He does not recommend any change to Registration
and Capitation Fees.

Slipstream Levy

The Treasurer does not recommend a change to the Slipstream Levy.
There being no further comment from Delegates, the Chairman declared that the Fees and Levy will
remain unchanged, viz:

Registration Fee -  $10

Capitation Fee - $7

Slipstream Levy - $6 Hard Copy
$3 Soft Copy
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Agenda Item 11: ANY OTHER BUSINESS

Item 11a. Sharon Spargo Book “The Birdies” — WA President Greg Kelson

Greg advised that the book “The Birdies”, authored by WA member Sharon Spargo, has been
published and is available for sale. It has received good interest so far.

Item 11b. Open Forum

1.

General discussion took place on ways to increase membership, particularly to
encourage serving and recently retired FAA members to join. All delegates
contributed ideas, with an offer from the ACT president to engage with Navy HQ for
access to names of retiring FAA personnel.

John Stewart advised that QLD Division will be conducting their annual
Remembrance Day service on 11" November.

Phil Carey advised that the new NSW RSL President is ex-Army officer, Mick
Bainbridge. Mick is a practicing lawyer and Phil intends to meet with him in the near
future.

Chris Fealy complemented members of the National Executive on the way they are
performing their respective roles; and he singled out the Acting President, Treasurer
and the Webmaster.

Agenda Item 16: MEETING CLOSURE AND SCHEDULING OF NEXT

MEETING

The Chairman conveyed his thanks and appreciation to all Delegates for their contributions and input
to the meeting. The meeting was formally closed at 1205 AEDT.

The next Federal Council Meeting will be held on Saturday 22nd October 2024. The meeting format,
venue and commencement time will be determined by the National Executive and advice will be
passed to Divisions by 30 June 2024.

Phil Carey Terry Hetherington
A/President Secretary

APPENDICES

ocawpy

Secretary’s Report and Correspondence Report
Treasurer’s Report and Auditor’s Statement
Webmaster’s Report

Membership Database Manger’s Report
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NATIONAL SECRETARY’S REPORT FCM 2023

2022 Federal Council Meeting, FAA 75" Anniversary and ANI Seminar
e All events went off reasonably well. Members gathered at the Shoalhaven Ex-
servicemen’s Club for dinner on the Friday evening preceding the FCM.
e The position of President remained vacant, however Mark Campbell continued to sit
on the National Executive as Immediate Past President.

State Division Executives

e WA Division had their AGM in January and the one change on the executive was Jim
Bush taking over as Secretary from Keith Taylor.

e Tasmania Division held their AGM in February, and the new President is Michael
Kus. They have gained two new members and are confident of continuing as a viable
Division.

e NSW Division AGM was held in March. Jeff Dalgliesh has stepped down and Dick
Martin has resumed the secretary’s role in the interim.

e The ACT President’s position has recently been assumed by Bruce Tunnah, with
George Sydney remaining as Secretary.

e Victoria, SA and Queensland executives remain unchanged.

Commemorations and Celebrations

e WA ANZAC Day service. The National Executive contributed to the cost of the
wreath laid by the WA Division at their Anzac Day service in Perth.

e The memorial service for the late Captain Rob Ray MBE, RAN (rtd) was held in the
FAA Museum on Friday 215t July with approximately 60 family, colleagues and FAA
personnel in attendance. Rob’s ashes were dispersed from a 723 Sqn EC-135
helicopter accompanied by the HARS Iroquois “Huey 898.”

e Vietnam Veterans’ Day at Old Bar. This annual event, organised by John Macartney
was well attended by former RANHFV veterans, US Army and USN veterans and
local National Service and ARA Vietnam veterans. The Old Bar Public School was
the centre for the commemoration service, attended by all staff and the school’s
approximately 500 students. A striking black granite memorial plinth was unveiled in
the school grounds adjacent to their flag poles, which is indicative of the strong
association between Old Bar school community and Vietnam Veterans’ Day.

e Skyhawk Book Launch. Over thirty people attended the launch on Friday 01
September, and it was very well received. The publisher sold out of his stock and
was taking mail orders as well. The authors, Peter Greenfield and David Prest, and
CDRE John Da Costa were on hand to sign the books purchased on the day.

e Photographers’ Reunion. The White Ensign Club is booked for the 27" October for
the Phot’s and Imagery Specialist’s reunion.

Slipstream

e The Divisions’ correspondents have been very forthcoming with material and
photographs submitted for the past two editions as well as the upcoming September
edition.

e The September soft-copy issue of Slipstream has been formatted with the ISSUU
program and has been distributed. | wish to thank James Caldwell and his staff for
the use of his office and boardroom for the packing, stacking and mailing.

e Helpers include Ron Batchelor, Dick Martin, Dennis Mulvihill and Fred Dawson as
well as James’s office staff.

e | remind members that | took on the Editor’s role as an interim measure and a new
volunteer editor is sought.

FAA Museum
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FAA Museum

The former manager, Stuart Harwood retired on 18" August, and the APS recruitment
process for his successor is underway.

In June, the operators of the FAAM shop, Navy Canteens, withdrew their staff and
ceased all operations at the Museum. FAAM management has put temporary
measures in place to continue opening hours, but regrettably the Museum been
closed to the public more frequently that it has been open since June.

This concludes my report.

Terry Hetherington OAM
NATIONAL SECRETARY
18 Oct 2023

CORRESPONDENCDE REPORT 2022-2023

DATE SENDER IN
30 Sept Denis Mulvihill Funeral arrangements for Terence Thornett
06 Oct Keith Taylor Funeral arrangements for Robert Gilmour
12 Oct Community Grants Hub Application for DVA Grant A-4 book
20 Oct LCDR Desmond Woods Funeral arrangements for Bryan Matthews
25 Oct Marcus Peake Advice to Tasmania Division re winding-up
25 Oct George Sydney Request for advice on presentations
26 Oct Howard Self Change of address for George Self
28 Oct Denis Mulvihill Advice on FCM travel allowances
02 Nov John Macartney Passing of Keith Baker
04 Nov Roger Harrison Letter to Mark Campbell from SA Division
08 Nov WA Associations Branch Scam Alerts
10 Nov Keith Taylor Advice of resignation as WA Sec. WEF Feb 2023
21 Nov Dennis Hinds Tasmania Division decision to not wind-up
25 Nov John Stewart Queensland Division Remembrance Day report
04 Dec Keith Taylor New WA member’s details
01 Dec Ron Batchelor Advice on Slipstream delivered to printers
05 Dec lan Henderson Passing of Robert Bryce
16 Dec Toz Dadswell Request to promote new book in Slipstream
11 Jan 23 Mal Smith Request for advice re Sydney Anzac Day march
13 Jan Marcus Peake Change in FlyBy policy re access to non-members
16 Jan Marcus Peake Denial of DVA grant for A-4 book
16 Jan Marcus Peake Fund-raising proposal for A-4 book
18 Jan Peter Greenfield Acceptance of fund-raising proposal
13 Feb Paul Norris Advice of Jim Bush becoming WA Div secretary
27 Jan Roger Harrison SA Division newsletter for Slipstream
02 Feb Graham Nicholas Tasmania Division AGM advice on new President
17 Feb LCDR Desmond Woods Funeral arrangements for James Buchanan
26 Feb Sharron Spargo WA Division newsletter for Slipstream
27 Feb Phil Carey Legal advice on Nat Exec vacancies
02 Mar Michael Kus New Tasmania President introductory letter
28 Mar Paul Norris Proposal for new membership programme
02 Apr SA Secretary Advice of SA Division AGM
02 May Marcus Peake Management of subs reminders to members
03 May DVA Invitations to Vietnam Veterans 50" anniversary
17 May NSW Secretary Advice on Secretary’s resignation
26 June AustBrokers Insurance Reduction to insurance premiums offer
29 June AustBrokers Insurance Confirmation of 2023-24 insurance
07 Sep Mark Campbell FAAAA Patron position
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DATE RECIPIENT ouT
24 Oct Ray Eberle Invoicing for FAA Seminar and FCM 2022
25 Oct George Sydney Details on presentation plagues
28 Oct Dick Martin & Denis Mulvihill Enquiry re FCM travel expenses
04 Nov Mark Campbell SA Division letter of thanks
15 Nov Keith Taylor Letter of thanks for service to FAAAA & WA Div
15 Nov All Division Secretaries Petition re DFRDB super payments
21 Nov Dennis Hinds Advice re State constitution template
05 Dec Keith Taylor Re new WA member Stephen Nota
05 Dec National Executive Draft FCM 2022 minutes for approval
09 Jan 23 Chris Fealy Artwork for Vic Division brochure
12 Jan National Executive Secretary’s computer replacement
11 Jan Mal Smith Advice re Sydney Anzac Day march
19 Jan All Division Presidents & Secretaries National Secretary’s bulletin post 2022 FCM
19 Jan Roger Harrison Advice re continuation of Slipstream magazine
22 Jan Jeff Dalgliesh Reply re concern about Slipstream article
31 Jan Mike Keogh Insurance policy documents to WA Division
06 Feb Queensland President & Secretary Advice re passing of Qld. Member John Ahern
21 Mar National Executive Editorship of Slipstream
11 Apr WA Secretary Anzac Day wreath payment
31 May WA Associations Branch Annual Declaration
08 Jun National Executive National Welfare Officer guidelines
14 Jun NSW State revenue Application for exemption from stamp duty
06 Sep National Executive Nat Exec meeting agenda and documents
17 Sept All Division Presidents & Secretaries Proposed changes to FlyBy distribution
21 Sept All Division Presidents & Secretaries Advice and agenda for FCM 2023
23 Sept National Executive Scrapping Joining Fee
05 Oct National Executive Amendment to SOP Appendix 4
15 Oct All members with email addresses Distribution of September Slipstream
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Treasurer’s Report FCM 2023
Period 01/07/2022 to 30/06/2023

It is with great pleasure I provide the current annual report of the financial position of the Fleet Air
Arm Association of Australia.

This year has been a fairly routine years with few new innovations however your committee were
conscious of the constant increase on Interest Rates and the cost of living. To that end we have
managed to:

1. Reduce the cost of editorial and publication of Slipstream.

2. Reduce the cost of Insurance by $600.00 (dropping off cover for motor vehicles).

3. Negotiate a much better deal with our bank in that our Interest received for the period 23
March 2023 to 23 September 2023 amounted to $639.55 as against $258.33 the previous
year.

Payment of Fees

All Slipstream payments are up to date.

All CAP fees are up to date.

Registration Fees, couple are outstanding.

Treasurers, please check deposit account number when forwarding fees by EFT.
It is my recommendation that Slipstream fees remain as is with No increase.

General Account

Notwithstanding the drop off in numbers, the General Account is holding its own.
We incurred additional expenses last FY hosting the conference.

It is my recommendation that the Capitation fees remain as is with No increase.

Fixed Deposit
FAAAA holds two (2) Fixed Deposit Accounts at present, Interest rate currently at 4.25%.

General Comments

1. In view of the current state of Finances, I support to discontinue The Registration Fee.
2. All payments are being received in a timely manner, THANK YOU.

3. Divisions Reps are entitled to a part refund of expenses for attendance at the AGM.
James Caldwell

National Treasurer FAAAAA

Auditor’s Statement Attached Separately
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FLEET AIR ARM ASOCIATION of AUSTRALIA

BALANCE SHEET

As at 19 Oct 2023 (in Aust Dollars)

ACCOUNT BALANCE
ASSETS 08.03.23 19.10.23

Cash and Bank Accounts

FAAAA (Aust) General Account 10003851 $ $
FAAAA (Aust) SS Account 10003850 $ $
FAAAA (Aust) Fixed Term Deposit 3010644069 $ $
FAAAA (Aust Fixed Term Deposit) 3010640078 $
(Both Mature 23 March 2024) @ 4.25%)

(Total Interest earned this year $639.55)

Total Cash and Bank accounts $ $
SHOWN ASSETS HELD AT BANK $ $
LIABILITIES & DEPOSITS

Plus O/S Accounts & Dep Nil Nil

TOTAL LIABILITIES & EQUITY $ $

James E Caldwell
Treasurer
19.10.23
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Webmaster’s Report
Federal Council Meeting 21 October 2023

Apologies for not submitting a written report in time to circulate with this meeting’s
agenda. I’'m currently travelling in NZ so got lost in the noise of trying to keep Qantas
honest, which is always a challenge, and family matters.

The website has maintained 100% serviceability during the year and currently has no
known technical issues. All essential information is, as far as I know, up to date.

Some of the older material on the site has broken hyperlinks but I’'m addressing that
slowly.

My relationship with Webics, who built the website and maintain it, remains frosty but
am working on it. So far it has not affected the product.

Marcus Peake
Webmaster

10
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National Membership Database Manager’s Report for 2023 Federal Council Meeting

General

Activities in the past year have once again generally mirrored that reported in previous years, involving
updating member records to reflect the current membership status following payment of subs and changes
to address details etc when advised by Division Executives, raising membership records for new members
(reduced again from last year, see details below), and once again cancelling records for those that we have
lost (see also below for details). | have also continued with emailing out the access links for the softcopy
Slipstream (god to see the increase in softcopy numbers), updating the Australia Post sort codes for the
hardcopy mailing labels and using the information stored on the database to forward information emails to
members when requested by a couple of Divisions.

A newer version of the database program was purchased during the year to replace the original version that
had been in use since 2018 and, like most software versions, had become unsupportable due to age. The
opportunity was also taken at the same time to purchase a second standalone licenced copy of the software
for use by the Webmaster in his roll as backup and system guru. Previously we had been using the software
on different devices (mine and the Webmaster’s) under a single licence, whereas this only allowed use on
one device.

| once again take this opportunity to thank Division Secretaries and Treasurers for your continued support in
providing membership updates, and in particular thank those former Secretaries who have elected to pass
the baton since the last FCM.

Membership Statistics

As | indicated above, this past year has again continued the decline in membership numbers, with a net
decrease of 37 members and the total membership going from 780 members as at 21stSep 2022 to 743
members as at 13th Oct 2023 (date this report was prepared). We have also had 12 members transfer
between Divisions.

During the period covered by this report we gained 36 new members, including 5 who became members
through purchase of ‘Wall of Service” plaques (up from 3 last year), 5 Associate members (same as last year
and including one who was granted Associate membership through purchase of a Wall of Service Plaque for
her deceased father) and 9 previous members who have come back on-board (12 last year), including one
who purchased a Wall of Service Plaque. This compares to the 41 new members that we gained in the
preceding 12 months and the 93 in the twelve months before that.

The downward trend in our memberships is further compounded by the loss of 43 members who either
resigned their membership (7, with 2 stating ill health as the reason, 1 too old, | with other commitments
and 3 giving no reason) or who chose not to renew for 2023 resulting in their membership being cancelled by
their respective Divisions (36 up from 28 last year).

On a sadder, but unfortunately more prevalent note, we lost 31 members who “Crossed the Bar” (up from
25 last year), 1 of whom was an Honorary Member. Unfortunately, another number that is increasing year
on year. | have also been advised of a further 6 former members who “Crossed the Bar” in the past twelve
months (3 last year).

The attached Statistical Report provides a breakdown of the overall membership and for each Division for
the period since the last FCM.

11
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Future Activities

With the end of the calendar year fast approaching, there will be the usual updating of membership records
as advice is received of members paying their 2023 subs, and hopefully raising of new member records and a
lesser number of record deletions.

Faul Norzds

FAAAA National Membership Database Manager
Attachment:

FAAAA Membership Statistical Report for Period 215t September 2022 to 1314 October 2023
Attached separately.
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