FLEET AIR ARM ASSOCIATION OF AUSTRALIA
NATIONAL EXECUTIVE

Minutes of the Executive Meeting held via Zoom -
27 February 2025 at 1500

WELCOME AND OPENING

The President welcomed members and invitees and advised that the FAAM Advisory Committee
discussions would be brought to the first item, so the Committee Appointees didn’t need to sit
through the entire meeting.

ATTENDANCE

President - Mark Campbell

Secretary — Andrew Whittaker

Assistant Secretary — Margaret Maher
Webmaster — Marcus Peake

Membership Database Manager — Paul Norris

INVITED FAAM ADVISORY COMMITTEE APPOINTEES

Vince DiPietro
Stuart Harwood

APOLOGIES

Vice President — Anthony Savage
Treasurer — James Caldwell

ACCEPTANCE OF PREVIOUS MINUTES
Minutes of the meeting on 14 May 2024 were accepted.

BUSINESS ARISING FROM MAY 2024 EXEC. MEETING

Paul Norris questioned the progress of Arising Items number 3 which indicated, inter alia, that Phil
Carey ...”has prepared a draft of the NSW Constitution, which, when seen by the NSW Committee,
he is willing to share with the NE and all other Divisions as a ‘model’ for their Constitutions.”

Action: Andrew Whittaker undertook to contact Phil Carey and ascertain the progress on this matter.

Paul Norris questioned the status of Arising Items number 4 which indicated “Marcus P has
considered redrafting of SOP 4 to include a generic introduction and two sections, one referring to
Slipstream and one for FlyBy.” Marcus Peake spoke to the ongoing problems of finding a
replacement editor for him for Slipstream and the uncertainty of FlyBy continuing. It was decided to
leave SOP 4 in its current form, pending clarity on the way ahead for Slipstream and FlyBy.

CORRESPONDENCE

Andrew Whittaker advised he had sent a letter of introduction to the State Executives after taking
over from Terry Hetherington, which also included a request from articles of Divisional news for
incorporation into Slipstream.

He reported the only correspondence received involved the proposed Life Membership for Mike
Keogh, and from Michael Kus, Tasmania Division President, seeking information on the availability
of a list of retired FAA members in order to make direct contact with offers of membership. The



retired members list was discussed prior to the meeting by the President and Secretary with the
President advising that Defence wouldn’t release such data on privacy grounds.

TREASURER’S REPORT
No Treasurer’s Report was tendered due to James Caldwell being in hospital.

SECRETARY’S REPORT
Andrew Whittaker reported that the handover with Terry Hetherington was complete.

EDITOR’S REPORT

Marcus Peake reported that the person who had volunteered to produce FlyBy for free was yet to
deliver a satisfactory product. This has involved significant management overhead from Marcus and
he had a low level of confidence that FlyBy would be an ongoing product.

Marcus has now reverted to being the Slipstream manager after the person who accepted the paid
position indicated that she didn’t have the time to keep doing it. Marcus will produce Slipstream
until the end of 2025. He is chasing Divisional reports for the next edition in early/mid March.

WEBMASTER’S REPORT

Marcus Peake reported that following the approval at the FCM to fund replacement website hosting,
he had encountered problems with the proposed provider. She had originally proposed she take over
hosting services for the existing website, and had quoted $4500 to build a new one which could
occur as a parallel process. She has now indicated reluctance to host the existing website, suggesting
instead that we ‘self host’ it — advice the webmaster is not inclined to follow. Further, she has
increased the price of any new build by approximately $1000, and indicated the running costs would
be higher too (to bring them similar to the cost of the existing provider).

Noting the above, the Webmaster suggested we remain with the current provider (Webics) for the
forseeable future, and he continue the work to convert embedded “native” HTML pages to new high-
resolution PDF documents. This will greatly reduce the size of the existing website (which is huge),
and aid transition to a new website, in time. Conversion to PDF is a slow process but Marcus is
wading through the huge amount of work.

DATABASE MANAGER’S REPORT

Paul Norris reported that the membership currently stands at 735 members, which is down 3 from the
FCM. However, only 482 are financial. In accordance with the previously agreed membership
management strategy, those members who remain unfinancial at the end of March will have their
membership suspended. In mid-May Paul will send a list of suspended members to the respective
Divisions and seek approval to cancel their membership.

Paul advised that he is aware most Divisions have been contacting their unfinancial members to
encourage them to renew.

GENERAL BUSINESS

FAAM AC Guidance
The President briefed the FAAM AC members on the expected outcomes of the first meeting,
scheduled for 18 March 2025.

Stu Harwood questioned the independence and practicality of the Museum manager also being
the FAAM AC Chairperson and compiling the minutes. It was noted that one of the items
proposed by the Museum Manager was to discuss the FAAM AC Charter. The President
undertook to speak to SPC-A regarding the position of Chairperson.



Post meeting note: The president discussed the Chairmanship with DSPC-A, who has
undertaken to consider whether he (or someone else) is the Chair.

FAAAA Website
Covered by the Webmaster’s Report.

Life Membership of the FAAAA for Mike Keogh
The Secretary reported that he had sent the proposal from WA Division to all Divisions for
their comment.

Both the President and Webmaster took issue with the submission, on the grounds that:

1. It was not presented as a motion to an FCM, and

2. It lacked sufficient rigour, with respect to Article 8.1.i of the Constitution which states
(underlining added by Secretary):

“Only members who have provided exceptional or extraordinary service over a significant
period of time should be considered for the award of Life Membership, in this regard the
achievement of long service without clear demonstration that it was of an exceptional or
extraordinary nature will not of itself be regarded as sufficient.”

The President directed the Secretary to advise:

1. WA Div that the submission needed greater justification before it could be endorsed,;

2. WA Div to present the submission as a proposal to the Federal Council, which could
consider it out-of-session; and

3. Other Divisions that the submission has been withdrawn pending greater justification.

Strategies for Sustaining and Building Membership
This is an ongoing issue that has no quick remedy. We need to be able to get contact
information for former FAAM members and reach out to them. This should also include
reaching out to serving members. We also need to be able to address the question “what’s in it
for me?” ie “what do I get in return for my membership fees?”

Other Business
Paul Norris questioned if there had been any progress on the appointment of John, Macartney,
who had volunteered to be the National Welfare Officer.

Marcus Peake, who had been extensively involved in the process of ‘setting up’ the necessary
paperwork, undertook to speak to John and ascertain that he was still a volunteer and to
determine if the role was sufficiently covered by the SOPs.

MEETING CLOSURE AND SCHEDULING OF NEXT EXECUTIVE MEETING
The President directed the Secretary to find a suitable time in about three months.
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