FLEET AIR ARM ASSOCIATION OF AUSTRALIA
NATIONAL EXECUTIVE

Minutes of the Executive Meeting held via Zoom -
23 June 2025 at 1500

WELCOME AND OPENING

The President welcomed members and invitees and advised that the FAAM Advisory Committee
discussions would be brought to the first item, so the Committee Appointees didn’t need to sit
through the entire meeting.

ATTENDANCE

President - Mark Campbel|

Secretary — Andrew Whittaker

Treasurer — James Caldwell

Assistant Secretary — Margaret Maher

Webmaster — Marcus Peake

Membership Database Manager — Paul Norris

Welfare Officer — John Macartney

FAAM Advisory Committee - Vince DiPietro and Stuart Harwood

APOLOGIES
Vice President — Anthony Savage

FAAM ADVISORY COMMITTEE REPORT

Vince DiPietro and Stu Harwood briefed the meeting on the last FAAM AC meeting and other
actions.

a MRH-90

Discussions are underway with the Army Heritage Unit to complete the loan of the MRH-90 which
will be brought to the FAAM for display. Investigationsinto transporting the MRH-90 from Oakey
to Nowra have commenced. The first option is by truck, but another option isvia C-17.

The Museum Director had indicated that in order to accommodate the MRH-90 in the museum,
space will have to be cleared in the exhibition hall, and thisis likely to entail the removal of an
Iroguois and a Skyhawk to J Hangar. This last statement was met with significant skepticism.

b. Opening hours

The reduced opening hours for the museum may be causing reputational damage as people are not
able to access the museum during the week. The roadblock to thisis staffing and efforts will be made
to increase the number of Reserve staff in the FAAM, aswell as a stronger volunteer program.

C. Navy Anchorage
A proposal was put forward for talks with Navy’s Anchorage to reestablish a café in the museum. -

Additionally, Navy’s Anchorage has agreed to trial pop-up shopsin the museum during busy
periods.

d. JHangar

Vince and Stu have attended J Hangar twice to assist the Museum Director in assessing items for
disposal or relocation. There are pallets of non-aviation artefacts in the hangar which were moved
from Spectacle Island, as well as the wheelhouse from the original HMAS Kuttabul.

ACCEPTANCE OF PREVIOUSMINUTES
Minutes of the meeting on 14 May 2024 were accepted.



BUSINESSARISING FROM MAY 2024 EXEC. MEETING

a Status of the redraft of the Constitution
Andrew Whittaker advised that no documentation had yet been received from Phil Carey.

b. Life Membership of the FAAAA

Andrew Whittaker advised that, as directed at the last meeting, he had written to WA Div reference
the request for membership for one of their members, and also to all other Divisions explaining the
criteriafor the award. No responses had been received.

C. Strategies for Sustaining and Building Membership

Andrew Whittaker indicated that a change in strategy was necessary to address the falling
membership. The lack of product (“what do I get in return for my subscription fees”) was viewed as
adisincentive for members to renew their membership and in encouraging othersto join. For some
Divisions, the only product was the quarterly edition of Slipstream. The Sec has engaged with NSW
Div to provide additional product such astours of HMAS Albatross and/or Lockheed Martin
Australia.

Greater advertising opportunities will be investigated, as well as engaging with Defence to provide
FAAAA and Wall of Service documentation and briefings to resettlement seminars at HMAS
Albatross.

Andrew also proposed a “bring a mate and get in for free” deal, whereby an existing member
recruiting a new member, would get their next year’s membership for free. This will be further
devel oped.

SECRETARY’S REPORT

The Secretary had obtained quotes of $1290 for General Liability (including Voluntary Workers
Personal Accident) and an additional $1380 for Association Liability. 1n assessing the low risk
being covered by Association Liability, the NE decided to take just the General Liability insurance
cover.

Post meeting note: the insurance was renewed on 24 June with a commencement date of 30 June
2025. The certificate of currency will be provided to divisions when received.

TREASURER’S REPORT
a The Balance Sheet (Attachment A) was presented and accepted.
b. The current merchandise inventory (Attachment B) was presented for information.

C. The Treasurer proposed reengaging Bay Accountancy for our annual audit, at an estimated
cost of $250 - $275. The NE agreed to the proposal.

d. Jim Caldwell expressed frustration in dealing with the Australian Military Bank, detailing
transaction reversals for no known reasons, having all decisions go through Canberra and the bank
being inside the secure area onboard HMAS Albatross. He proposed consideration be given to
transferring to Bendigo Bank. The NE agreed for the Treasurer to investigate banking options and
proceed if appropriate.

Post meeting note: accounts have been established with Bendigo Bank and the Australian Military
Bank accounts will be closed once the term deposits reach maturity.

SLIPSTREAM EDITOR’S REPORT

Marcus Peake reported that the September edition iswell advanced in production. Hereiterated that
the December edition would definitely be his last and that no candidates to replace him had been
identified. The President indicated that he had been in discussions with the Patron (RADM Anthony



Daton, AM CSM, RAN Ret’d) who appeared warm to the idea of taking over editing of Slipstream.
The President undertook to progress thisto aformal acceptance.

Marcus expressed concern that some divisions may not be printing and forwarding hard copy of
Slipstream to their members who do not have email access. Andrew Whittaker indicated that he was
aware of NSW Div forwarding the March edition, but that he would remind all Divisions of the
arrangement agreed at the last FCM.

WEBMASTER’S REPORT

a Website upgrade/maintenance

The Federa Council meeting in October 2024 agreed to expend up to $5000 for a new website
constructed by anew provider. Implicit in the agreement was that the new provider would take over
hosting of the website, to replace the existing provider (Webics) which had been troublesomein
recent years. Unfortunately, the new provider walked away from the deal. Accordingly, the
Webmaster has been unable to progress the actions suggested to the Federal Council last year. The
existing site remains as is, with the existing provider. However, we have had a 99% serviceability
rate this year and Webics have recently demonstrated willingness to engage in ‘normal’ business
practice with us. Thiswould remove one of the risks that prompted the recommendations to the
FCM last year.

Work continues to ‘shrink” our existing website, but it is a work in progress.

b. Hosting proposal for Touchdown magazine

An enquiry was received from the RAN’s Flight Safety Centre (FSC), which isinterested in us
hosting “Touchdown” magazine, their flagship safety publication. There are about seventy back
copies, so thisit would require the development of a Library Interface similar to what we have for
Slipstream. Webics have quoted the work at $465+GST, which isafair and reasonable price.

It appears the FSC have been unsuccessful in getting the Sea Power Centre to show any interest in
hosting the library. The FSC has indicated it may have funds available to facilitate the task, but
would first need to get Defence Department approval to host Touchdown outside the Defence
domain.

The members discussed the proposal in that it could increase the product available to members and
potentially bring new members from a different readership base. As such, we should seek to steer
any reader of Touchdown towards membership information for the FAAAA and the Wall of Service.
It was further agreed that if FSC were unable to pay, the FAAAA NE were prepared to foot the bill.
We will await confirmation (or otherwise) from FSC on Defence approva of the proposal.

DATABASE MANAGER’S REPORT

Paul Norris reported that since the February meeting he has processed 13 new memberships and
cancelled 146 (4 resignations and 142 who became failed to renew). Heis aso sadly recording the
ongoing and growing list of members who have “Crossed the Bar” (6 + 6 previous members). The
current membership is 585, down from 738 reported at the 2024 FCM. In accordance with the
agreed “Unfinancial Members Management Plan”, lists of such members were provided to each
relevant Division at the end of March, reclassifying those members as “suspended”. This action
resulted in those members being removed from the Slipstream mailing list and blocked access to the
member’s only section of the website. If payment was subsequently received, the status of those
members was restored to “current”, reversing the previous restrictions.

In mid- May, further lists of members who remained “Suspended” were forwarded to Divisions
asking whether those memberships were to be cancelled in accordance with the aforementioned
policy. With the exception of VIC Div, al Divisions agreed that the memberships were to be
cancelled, and accordingly 146 memberships have been cancelled this year, asfollows:



e ACT Div — 2 (both unfinancial)
e NSW Div — 84 (2 resigned, 82 unfinancial)
e VIC Div — 2 (both resigned)
e QLD Div - 46 (all unfinancia)
e SA Div -6 (al unfinancia)
e WA Div - 6 (al unfinancial)
Note: VIC Div currently has 7 members recorded as suspended.

The Secretary was asked to contact VIC Div to clarify the intent for those “Suspended” members.

Post meeting note: VIC Div agreed to terminate the membership of those “Suspended” members.
WELFARE OFFICER’S REPORT

a Personal detailsform

John Macartney talked to the personal details form he had drafted. The primary intent of theform is
for family membersto have vital personal details in the event of the death or incapacity of the
member. The EC agreed that some of the information was of a sensitive nature and best kept by the
member’s executor/solicitor. However, the main component of the form was considered a valuable
resource for the writing of obituaries and eulogies (the best person to write your eulogy is you).
Accordingly, the form will be provided to members for their consideration in participating.

b. FAAAA Reunion at Old Bar

John Macartney informed the meeting of the FAAAA Reunion, coupled with the Vietnam Veterans
Reunion at Old Bar, on 16-18 Aug 2025. He asked for FAAAA membership applications to
distribute at the reunion. It was further agreed to supply Wall of Service applications.

The reunion was also seen as an opportunity to sell FAAAA merchandise. John agreed to participate
in such sales and the possibility of transporting the goods with someone driving up from the south
coast will be investigated.

GENERAL BUSINESS

a Recognition of the deeds of two ex-FAA membersin Vietnam

Marcus Peake informed the meeting that he had been approached to revisit the Defence Honours and
Awards Tribunal decision concerning the heroic rescue performed by two FAA pilotsin Vietnam.
Mike Perrot was Mentioned in Dispatches for the action, while Bob Kyle received no award. A 39
page submission was made to the Tribunal, seeking an upgraded of the awards (or lack thereof),
which resulted in Mike Perrot subsequently being awarded the Medal for Gallantry. The NE
considered the likelihood of any further approach to the Tribunal would be fruitless unless there was
additional compelling evidence and decided to take no action.

b. Changing the way we cal cul ate Capitation Fees

Marcus Peake raised the issue of how Capitation Fees were calculated. Under the system in force,
fees calculated at 1 July 2025 would be based on membership on 30 June 2024. In aperiod of falling
membership, this was considered an unnecessary burden on the Divisions. Accordingly, the NE
agreed to amend the process and have the fees cal culated on the membership as at 30 June of the
same year.

The Secretary was requested to write to al Divisions advising them of the change.
Post meeting note: the Secretary’s letter to the Divisions received warm responses.

C. Other business

Marcus Peake advised the meeting that Issuu Inc, an electronic publishing company which provides
the software to enable the flip page format for Slipstream, had indicated they will significantly
increase their fees. The subscription last year was $528pa, but Issuu will be increasing this to



$270pm (ie $3240pa). There was consideration of not providing the flip page format and
concentrating solely on the pdf version accessible through the website, however Marcus had sourced
another company with a cost of $470pa, which was agreed.

MEETING CLOSURE AND NEXT EXECUTIVE MEETING
The next meeting will be scheduled for late August, subject to availabilities.

Hank Campbell A Whittater
Mark C ampbel | ............................ Andrew W h|tt aker .................
President Secretary



FLEET AIR ARM ASSOCIATION of AUSTRALIA

BALANCE SHEET

Attachment A

As at 16 June 2025 (in Australian Dollars) (Accrual Basis)

ACCOUNT BALANCE
ASSETS 16.June 2025
Cash and Bank Accounts
FAAA (Aust) General Account 100003850 S XX.XX
FAAA (Aust) Slipstream Account 100003851 $ XX.XX
FAA (Aust) Fixed Term Deposit 301064069 S xx.xx
Matures in 19 days
FAA (Aust) Fixed Term Deposit 301640078 S XX.XX
Matures in 19 Days
Total Cash and Bank Accounts S xx.xx
Shown Assetts Held at Bank S Xx.xx
Liabilities & O/S Deposits
Less O/S cheque $2,500 for June Ed SS S (xx)
Total liabilites & EQUITY S XX.XX

Notes:
1. June SS, invoices not yet raised.

2. Both Term Deposits due for renewal in 19 days.

3. Audit Report being prepared for accountant next month.
4. 50 New caps have arrived. 20 have been sold this last two weeks.

James E Caldwell
Treasurer
16.06.25



Attachment B

FAAAA Memorabilia Inventory
19-Jun-25

Polo Shirts (Men's - blue)

Medium 50 Note: sizes are
Large 53 very small.
2XL 2 Need to order
3XL 42 two sizes larger
4XL 30 than normal.
5XL 26

Polo shirts (Women's - yellow)

Medium 5
Large 10
Ties 116
Caps 49
Patches 37
Lanyards 9
Mugs 73



