Fleet Air Arm Association of Australia - ACT Division
Annual General Meeting 29 November 2024

Minutes

1. Registration of Members — Apologies and Nomination of Proxies

The meeting was held at the Canberra Services Club, 51 Blackall Street, Barton, ACT, 5even members attended
with 15 members sending their apologies. Four of those unable to attend nominated a proxy for their vote,
three nominating the Secretary, George Sydney, and one the President, Bruce Tunnah. A list of those attending
and those submitting their apologies is enclosed.

2. Opening - The Ode

The President declared the meeting open at 1632 and recited the Ode. The recent passing of Tony Ecclestone,
Tony Brooks, Gary Holloway, and others who had served with the Fleet Air Arm, was remembered.

3. President's Welcome Address and Report

The President, Bruce Tunnah, welcomed those attending and presented his report, a copy of which is
enclosed. He noted that it had been a quiet year; that the tour of the Australian War Memorial had been a
success, as had the appeal to members for (voluntary) donations in support of the Navy Historic Flight.

The President’s report was accepted.
4, Review of the 2023 AGM Minutes
The Minutes of the 2023 AGM were accepled and actions reviewed as follows:

Fleet Air Arm Association Plague. The Secretary reported that he had not obtained a gift for the
Canberra Services Club. He provided examples of FAA Association badges engraved in perspex and
wood as examples of what could be made by a hobbyist and which might provide a basis for a suitable
offering. A further option of a 3D printed logo was also briefly mentioned. Further discussion led to
the conclusion that the Secretary should continue to seek a method of producing a plague based on
the FAAA of Australia badge.

Action: Secretary to obtain a plague for the Canberra Services Club.

Offer of Committes Position to Margaret Maher. The offer of @ position on the ACT Division
Committee was made to Magaret Maher. However, due to the need for a National Secretary for the
Federal Council she subsequently volunteered for that position and was sppointed as the Assistant
National Secretary. The item was closed.

Joining Fees. The National Secretary was informed that the ACT Division no longer charged a joining
fee and did not intend to introduce one. The Federal Council subsequently advised that they would
no longer charge a joining fee for any new members. The item was closed.

Of note, restricting the circulation of FiyBy to members only did not lead to an increase in membership
of the ACT Division as first thought, notling new applications to join increased slighthy,



Fund Raising for Historic Aircraft Restoration Society, Donations to HARS in support of the Navy
Historic Flight had been sought from members when sending them annual email reminders about fees.
SB55 was raised and subseguently donated in support of the Nawy Historic Flight. No raffles were held
to raise additional funds. The fund-raising effort from a direct appeal to members was deemed to be
worthwhile and it was agreed that it should be repeated.

Action: Secretary to seek voluntary donations from members in support of HARS.

Purchase of Banner Holsters. Leather banner holsters were purchased within the approved price
range and were used during the ANZAC Day march in 2024, The itern was closed.

Social Program. It was noted that routine meetings at the Canberra Services Club were held in
addition to participation in the ANZAC Day march and a tour of the Australian War Memorial. A
proposed program for 2025 was discussed later in the meeting.

5. Welfare Officer's Report

The President noted that his report covered both his roles as President and Welfare Officer. A welcome welfare
initiative mentioned in his report was the decision by Geoff Ledger to qualify through DVA as a level one
advocate. The President then inviting Geoff to nominate as the Division's new Welfare Officer.

6. Treaswrer's Report

The Treasurer rendered his report, a copy of which is enclosed. The report records that the ACT Division
returned a loss in FY 23/24; summarised as follows:

Opening Balance 512,419.44
Closing Balance  512,138.44
Met Revenue (5281.00)
The closing balance at 31 Sep 2024 was 511,031.06, which is 5209.38 below the balance at 30 Sep 23.
Due to approved expenses incurred so far in FY 23/24 the Division is likely to incur a small loss again next year,
The Treasurer's report was accepied.
7. Election of the Committee

The Président declared all positions open and Mark Campbell agreed to act as the Returning Offlcer. Prior to
the meeting, each position had one person nominated to fill it; the exception being the position of Vice
President, which no one nominated to fill. At the meeting, Peter Cooper offered 10 take up the role of Vice
President. The members duly elected to the Committes were:

President Bruce Tunnah
Vice President Peter Cooper
Secretary/Treasurer  Geonge Sydney
Assistant Secretary Michael Sandberg
Welfare Officer Geoff Ledger

The re-elected President thanked the Retumning Officer and continued the meeting.



8. Federal Council Meeting

ACT Division Extraordinary General Meeting. The President noted that on 07 Sep 24 an Extra-ordinary AGM
[EAGM) was held for members of the ACT Division to discuss a draft motion by the Federal Council which (if
subsequently passed) would disband the National Body. The outcome of that meeting is recorded in the
rinutes of the EAGM where, in essence, it was agreed that the ACT Division would also disband if the mation
was carried. However, the draft motion was withdrawn prior 1o the Federal Councll Meeting as nominees
were found for critical Mational Council posifions and no further action was required in this regard.

Website. The Federal Council agreed that the Aszociation’s website would be upgraded and maintained. Mo
fimancial contribution was sought from Divisions.

Production of FlyBy. At the FCM it was announced that the editor of FlyBy would not continue in the role and
that the production of FlyBy would cease with the last edition being published in November 2024,

Production of Slipstream. It was confirmed that no printed copies of Slipstream would be produced and
delivered. in future, the magazine will be promulgated online only, with subscription fees remaining the same
as previously charged for online copies. The implications of this decision for the ACT Division were addressed
in the enclosed article submitted by the Secretary and considered later at the AGM [see below).

At the time of the FCM a replacement editor for Slipstream had yet to be identified for 2025. It was agreed
that remuneration would be affered as an incentive for someone to take the role, It was also painted out that
contributions were needed to keep the magazine alive. It was agreed that in addition to their Divisional reparts
each Division would submit an article for inclusion in Slipstream. This is expected to be an ongoing commitment
from Divisions, The ACT Division submitted articles for inclusion in the December 2024 edition of Slipstream
prior to the AGM and the Secretary undertook to seek further contributions for future editions.

Action: Secretary to canvass members, and others, for Slipstream articles.
9. ALT Division Proposals

Two written proposals were submitted by the Secretary for consideration, copies of which are enclosed. They
concerned annual fees and the social program:

Annual Fees. The Secretary made two recommendations:

that membership fees be set at 524 for all members with a credit of 53 given towards future
membership charges in lieu of any Slipstream edition not produced; and

that the Secretary seek the best value option for printing and delivering hard copies of Slipstream for
those members who for reasons of capacity cannot access the magazine online.

The proposal was broadly agreed, bul to alleviate any additional expense incurred a rounding up of annual
fees to 525 was proposed by Mark Campbell, seconded by Chris Nelms and agreed.

Actions,

1. Membership fees to be increased to 525 for 2025.
2. Secretary to coardinate the delivery of printed copies of Slipatream to those members whao, for reasons
of personal capacity, cannot access the online copy.



Social Program for 2025. A social program was proposed, placing an emphasis on more regular meetings at
cafes. It was suggested this might appeal more to members. The place and timing of such meetings were
discussed. The Secretary suggested Uhat the venue should be varied but a preference emerged for meeting at
the Australian War Memorial on Wednesday afternoons rather than Sunday mornings. It was agreed that the
Secretary would amend the proposed social program accordingly.

Actlon: Secretary to amend the socal program to include café catch ups at the AWM on ‘Wednesday
afternoons.

10. Any Other Business
No other business was raised.

11, Next Meeting
The President thanked those who attended and closed the meeting at 1737. The next meeting was

notionally scheduled for 17 Oct 25 at the Canberra Senvices Club.

B. Tunnah OaM G. Sydney
President Secretary
OY Dec 2024 oyDec 2024

Enclosures:

Attendees and Apologies

President’s Report

Treasurer's Report

Agenda Item Proposals for 2024 AGM
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Enclosure 1
Attendees:

Mark Camphbell
Peter Cooper
Peter Dawvis

Chris Melms
Michael Sandberg
George Sydney
Bruce Tunnah

Apologies and Proxy Nominations:

Kingsley Allard

Steve Cook (Sydrey as Prosy)
Jahn Craw ey (Tunnah as Proxy)
Guy Flower

Shane Holness

Andy Jamonts

Geoff Ledger

Margaret Maher

Chris Marriott

Peter McNay

Do Roach

John Schonberger

Chris Tutin |Sydney as Proxy)
Rod Warner

Malcolm Wright  [Sydney as Proxy)



Fleet Air Arm Association of Australia - ACT Division
Annual General Meeting - Friday 29 November 2024
President's Report

1. 2024 has been a relatively quiet year for the ACT Division with some minor growth in
membearship, which brings our lolal numbers (o 70. | point out the ongoing work of our
committee, in particular, the support provided by our Secretary / Treasurer George Sydney
In ensuring our Division's ongoing viability. | also mention my {personal) appreciation o our
former Division President, John Schonberger, for his exemplary commitment over the many
years he invested in the mle.

2. There were a number of highlighls during the year, the first of which {prior to ANZAC
Day) was a visit to the Australian War Memorial hosted by our own National President (Mark
Campbell) who is an official tour guide there.

3.  You might think living in the ACT that the Memorial visit would be a relafively normal
“been-there done-that™ activity. Howewver, Mark’s unique insights made it a very worthwhile
event appreciated by all who attended. See the photo below, those attending (L to R) were:

Michael Sandberg
Mark Campbell
Karie Davis
Pete Davis
Bruce Tunnah
Andy Dakin
George Sydney
Bruce Hamilton
Bethany Ledger
Geofl Ledger
Chris Nelms

& & & & & & & & & 8 8




4.  The other highlight, goes without saying, was the Annual ANZAC Day March whera we
had a respectable tum-out of around 20 people marching which included (always welcome)
uniformed members of the 'Birdy’ community serving in Canberra

5. George Sydney and | attended the MNational Federal Council meeting in Nowra on Sat
26 Oct 2024 where, much to all the delegates’ relief, the earlier advice that the Federal
Council was in danger of folding was not realised. From that meeting, | am pleased to
report:

«  The ongoing tenure of Mark Campbell as our National President

. The appointment of a serving One Star (CORE Anthony Saville, RAN) as the
Deputy National President

. The appointment of Andrew Whittaker (NSW Division) as the new National
Secrelary

«  The appointment of our own Margaret Maher as the Deputy National Secretary.

6. HARS. Insupport of a submission from HARS requesting support to help meet their
insurance costs associated with operating the Navy Historic Flight, members were given the
opporiunity to make an (optional) donation of their own choosing in addition to their annual
membership fees. Noling we are a relatively small Division, | am pleased to repont that
$855.00 was raised and subsequently forwarded to HARS



7.  In my dual role of the Division's Welfare Officer, | continued to provide ad-hoc advice
to members and non-members alike seeking guidance on how best to receive the support
that they neaded. This included regular phone calls to check on their progress and
wellbeing along with, for Canberra based folk, meeting in person (for coffee) when mutually
convenient

8. lwas pleased to receive advice from Geoff Ledger that he has recently completed a
DWVA recognised advocacy course. Geoff has graciously accepted my nomination to stand
as Welfare Officer candidate on the commitiee for our Division in 2025.

9. Finally, | would encourage everyone (personal cbligations allowing) to place our 2025

social calendar in their diaries and come along to enjoy the camaraderie and friendship that
only comes from being a part of our unique shared experience.

10. Forwarded for consideration.

Yours A
g LD

Bruce Tunnah CAM AMIEAusL
President, ACT Division

20 Nov 2024



TREASURER'S REPORT
ACT Division of the Fleet Air Arm Association of Australia
Annual General Meeting 2024

Intraduction

This report presents a summary of the ACT Division's financial activity from 01 Jul 23 to 31 Sep 2024
and follows the format of previous reports.

Statements of our Financial Position and of our Income and Expenditure are at Attachments A, B and
C. The following comments are provided in support of those statements.

Assets and Liabilities

The major asset of the ACT Division of the FAAA of Australia remains cash, held in 2 Westpac bank
account. The treasurer continues to hold 522 in petty cash for minor contingencies. Once again, the
petty cash has not been used.

There has been Hittle change in the Division's materiel assets, which are not recorded in the balance
sheets. The banner remains serviceable and holsters were purchased for it, as agreed at the last AGM.
There remains a small number of lapel badges.

The presentation of liabidlities includes the remaining Slipstream payment scheduled for 2024, Note
that the total member's equity includes 548 of membership fees already paid for 2025.

Income

The source of income for the ACT Division remains membership fees, however, for 2024, members
were also asked to donate additional cash to raise funds for the Historic Alrcraft Restoration Society
(HARS). This initiative was agreed at the last AGM and a total of 3855 was raised. Interest payments
have not been reintroduced into owr bank account and so the purchasing power of our savings
continues to decrease,

The number of members has again fallen sightly from 72 to 70, but the turnover has been higher than
usual. We gained seven new members following the decision to restrict the distribution of FlyBy: but
we lost nine. Eight chose not 1o renew their membership and one member, Tony Ecclestone, died.

Of the 70 members, nine have a paper copy of Slipstream delivered while the rest access the magazine
online. The proportions have not changed significantly.

Expenditure

in addition to the routine payments for Slipstream subscriptions, Federal Capitation and joining fees,
there have been some significant additional expenses captured in this reporting period; namely, two
leather holsters for our marching banner, a funeral wreath for the late Tony Ecclestone and the
donation to HARS. The memaorial plaque for Don Sandberg and the donation towards the cost of the
memorial service for the late Rob Ray (5250) appeared in last years report. All these expenses were
in accordance with decisions taken at previous AGMs.



Net Revenue

The net revenue for FY23/24 is a loss of 5281, which is a significant change from the gain of 5306
recorded for FY22/23. The loss is not unexpected given the credit for membership fees camied over
from last year and the higher than usual expenditure for memarial services. The funds raised and
donated to HARS was revenue neutral,

A small loss is fikely to be incurred next financial year given the spending incurred so far in FY24/25.
Bank Balance and Petty Cash

At 30 Jun 2024 the amount of cash held at the bank was (i r=flecting the 5281 loss for the

year. At 30 Sep 2024 it had reduced further to @D This is 5253.38 less than the balance of
at 30 Sep 2023. No further income it expected and the only scheduled payment for the

rest of 2024 Is 5231 for the final Slipstream payment. This means our bank balance should be
at the end of the year.

The amount of petty cash held remains at $22.00,
Additional Comments

Despite the loss recorded this year, the ACT Division remains in a healthy financial state. However,
decisions made at the forthcoming Federal Council Meeting regarding the future of the Association
may present existential challenges to the Division, not least of which will be how 1o manage its money

Recommendation

It is recommended that members agree to accept this Treasurer's report to the FAA Association of
Australia |ACT Division).

G. Sydney

Treasurer

ALCT Division

Fleet Air Arm Association of Australia

Mob: 0435 838 296
Emall: spdneyshBEoptusnet oom.au

2 L petober 2024

Attachments:

A. Balance Sheet as at 31 Aug 2024
B, Statement of Income and Expenditure for the period 01 Jul 2023 to 30 Jun 2024
C. Statement of Income and Expenditure for the period 01 lul 2024 1o 31 5ep 2024
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Attachment A

FaAAA ACT Divislion Treasurar s Report
Annual General Meeting 06 November 2024

Balance Sheet as at 30 September 2024

Assets

Current Assets
Cash at Bank _
Fees Quistanding 50.00
Petty Cash 522.00

MNon Current Assets

Total Assets D

Liabilities
Slipstream Payments due for 2024 »231.00

Member's Equity G

Total Liabillties


Marcus Peake

Marcus Peake

Marcus Peake

Marcus Peake


OPENING BALANCE
Bank
Petty Cash

TOTAL

INCOME
Membership Fees
Donations for HARS
Interest Receved

TOTAL INCOME

EXPEMDITURE
Slipstream
Capitation Fees
New Member Fee
Rob Ray Memorial
Sandberg Plague

H&RS Donation

TOTAL EXPENDITURE

MET REVENUE

CLOSING BALANCE
Bank
Cazsh

TOTAL

Statement of Income and Expenditure
For the Period

D1 July 2023 to 30 Jun 2024

22.00

1.716.00
B55.00
0.00

2,571.00

1,005.00
532.00
10.00
250,00
200,00
855.00

2,852.00

Attachment B

($281.00)
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DPENING BALANCE
Bank
Cash

TOTAL

INCOME
Membership Fees
Interest Receved

TOTAL INCOME

EXFENDITURE
Capliation Fees
Slipstream Payments
Memaorial Wreath
Banner Holsters

TOTAL EXPENDITURE

NET REVENUE

CLOSING BALAMCE
Bank
Cash

TOTAL

Statement of Income and Expenditure
For the Period

01 July 2024 to 31 September 2024

22.00

0.00
.00

0.00

497.00
231.00
16695
212.43

1,107.38

2200

Attachment C

5(1.107.38)
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