FLEET AIR ARM ASSOCIATION OF AUSTRALIA
NATIONAL EXECUTIVE

Minutes of the National Executive Meeting held viaZoom -
2 September 2025 at 1400
WELCOME AND OPENING
The President welcomed members to the last EC meeting before the FCM.

ATTENDANCE

President - Mark Campbel |

Vice President - Anthony Savage

Secretary - Andrew Whittaker

Assistant Secretary - Margaret Maher
Webmaster - Marcus Peake

Welfare Officer - John Macartney

FAAM Advisory Committee - Stuart Harwood

APOLOGIES

Treasurer - James Caldwell

Membership Database Manager - Paul Norris

FAAM Advisory Committee - Vince DiPietro

FAAM ADVISORY COMMITTEE REPORT

Stu Harwood briefed the meeting on the last FAAM AC meeting and other actions.
. MRH-90 update

Investigation into transporting the MRH-90 from Oakey to Nowrais continuing. DSPC-A indicated
that the most likely transport will be by Army truck.

DSPC-A and the Manager FAAM continue to assert that in order to accommodate the MRH-90,
space will have to be cleared, and thisislikely to entail the removal of an Iroquois and a Skyhawk to
JHangar. The EC continues to be confounded by this approach.

. Opening hours

Mgr FAAM isworking on a strategic plan to gradually increasing the opening hours, with the goal
being 6 days per week - Tuesday to Sunday. Key concerns are finding and maintaining a suitably
qualified Reserve and volunteer workforce to sustain the increased opening times.

. Disposal of Gannet and Iroquois currently in storage in J Hangar

CASG has been consulted on the disposal of the surplus Gannet and Iroquois (894 which was on the
stick near the old bridge and is beyond repair). The tail rotor from 894 will be mounted and
presented to the Shoalhaven City Council.

. Externa displays

Mgr FAAM istalking to local sites such as Stocklands, Shoalhaven City Council, and the Nowra
Library about the possibility of temporary (or regularly cycled) displays.

ACCEPTANCE OF PREVIOUSMINUTES

Minutes of the meeting on 23 June 2025 were accepted.



BUSINESS ARISING FROM JUNE 2025 NAT EXEC MEETING

a Life Membership of the FAAAA
The Sec advised that WA Div had resubmitted the nomination for one of their members. WA Div
has been advised the matter will be considered at the FCM on 1 Nov 2025 and voted by secret ballot.

Action: Secretary to provide advice on the Life Membership criteriain the meeting pack and
facilitate voting.

b. Strategies for Sustaining and Building Membership

The Sec indicated that he had spoken to some members who had failed to renew their membership.
As expected, the lack of product was viewed as a disincentive for members to renew their
membership and in encouraging othersto join. For some Divisions, the only product was the
quarterly edition of Slipstream.

Action: Secretary to ascertain what products the Divisions are providing for members beyond
Slipstream.

Action: Secretary to investigate promotions to foster recruitment by existing members.

SECRETARY’S REPORT
The correspondence report was tabled, with the following items worthy of mention:
a The change to Capitation Fees (to be calculated at 30 June of the same year the
invoice will be issued) was sent to all Divisions and warmly received.

b. All Div’s advised that they were printing and mailing hard-copy of Slipstream to any
members who were unable to access viaemail.

C. Divisions advised of the date of the FCM and funding arrangements.

d. A request for donations was received from HARS and forwarded to Div’s for
individual consideration.

TREASURER’S REPORT
The Balance Sheet, Profit and Loss Statement, and Trading Statement were presented and accepted.
Financials as at 25 Aug 2025:

a s/S Account (D
b.  Gen Account (D

c. Total of two (2) fixed deposits ¢ EEGED
d. Outstanding Deposits - Nil
e. Outstanding Invoices - Queensland §/S June 2025 (D

When the Fixed Deposits with Defence Credit mature on 3 Oct 2025, the accounts will be terminated
and the money transferred to Bendigo Bank, compl eting the change of banks.

The audit report is still pending.

SLIPSTREAM EDITOR’S REPORT

1 The September edition of Slipstream is nearing completion and | anticipate publishing on or
about mid-month.
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2. RADM Tony Dalton, our Patron, has volunteered to take over as Editor and | spent avery
productive couple of hours with him on 23 August demonstrating the software | use. We have
agreed that the next edition (September) will be my work, but he will produce the December copy
under his signature but with assistance from me as required. | anticipate further handover/tutorial
sessions in the next month or two to facilitate the process.

3. It isimportant that we all support Tony and, to that end, | suggest areminder be sent to each
Division thanking them for their contributions in the past and emphasising the importance of
continued assistance both in the form of their normal Divisional Reports, and at |east one other
article per edition.

WEBMASTER’S REPORT

1 Relinquishing “FlyBy” has allowed me more time to focus on the website. I have started the
process of reviewing material in it, fixing broken links, improving Search capabilities and replacing
old HTML embedded articles with high resolution digital PDF pages. (These consume far less space
on the website, are easily downloadable and scalable, and, as the ‘Master’ copy of each one is stored
externally, thereis backup of our essential work).

2. The “Touchdown” library facility is also now up and running and I have started loading back
copies of the magazine into it. You can accessit from the front page on our website (scroll down to
graphic). At the time of writing there are about 33 copiesin the library, with about the same number
still to be loaded.

3. | have also completed the following Heritage Articles in the last month or two, as per para 1l
above:

a The Westland Sea King

b. The Bristol Sycamore

C. The De Havilland Vampire Trainer

d. Korea: The Forgotten War

e The RAN Helicopter Flight Vietnam (pending some final permissions)

4. There are now some 30 Heritage Articles on the website, covering General History, Theatres
and Fixed and Rotary Wing subjects. | anticipate in time thiswill increase to over 50.

5. My vision for the website isto turn it into a first-class source of material to educate and
inform a wide range of readers. This would range from casual ‘web browsers’ who know little about
the FAA, to historians or researchers who are looking for accurate and informative material for their
work.

Action: The Webmaster was asked to contact the Flight Safety Cell and ask them to advertise the
“Touchdown” library on the FAAAA website, if they haven’t already done so, which may possibly
increase visits to our website and encourage membership enquiries.

DATABASE MANAGER’S REPORT

Membership numbers since the June NE meeting have remained pretty well static with the addition
only one extra member, making current membership 586 vs 585 in June. Since that meeting, we have
gained 4 members, made up of 3 previous members rejoining (all previously cancelled in May for
not renewing) and one new Associate member for WA Div. These were offset by the passing of 3
members, one of whom was a Life Member from WA, Colin Bushe-Jones, who actually passed away
back at the end of April, but we were not advised until | sent the June 30th numbersto WA for
confirmation. There were also 3 previous members who passed away recently and | have been
advised by Ron Batchelor (TRES NSW) that he has heard of at least two others, but doesn’t know
their names, so we could be down a couple more members.



Notice has just been received of the passing of Barry Heron and former member Mary Rayner, who
was heavily involved in forming the SA Division, was Treasurer from 1985-1992 and President from
1995-1997.

Apart from some changes to member contact details, the only other activity has been capturing the
June 30th 2025 member numbers for next year’s capitation fees, and confirming same with Divisions
(all agreed), and providing the 2024 member numbers to the treasurer for levying the 2025 capitation
fees.

WELFARE OFFICER’S REPORT

a Personal detailsform
John Macartney discovered a DVA document called Planning Ahead, which does everything his
proposed personal details form would do, and more.

Action: John to provide the details to the Slipstream Editor for inclusion in the next edition.

b. FAAAA Reunion at Old Bar

John Macartney gave a post-action report on the FAAAA Reunion, coupled with the Vietnam
Veterans Reunion, at Old Bar on 16-18 Aug 2025. Numbers were down this year but four serving
FAA members participated with LCDR Cameron McDowall leading the parade and a flypast by a
MH-60R from awarship off the coast. LCDR McDowall kindly transported the FAAAA banner and
merchandise to Old Bar, but the merchandise was delivered to John too late for sale (Iesson learnt for
next year).

GENERAL BUSINESS

a Federal Council Meeting — 1 Nov 2025
Thelast full NE éection wasin 2022, so this FCM will entail afull €ection.

b. Giving donations

This item was generated by the HARS donation request. Discussion highlighted that any donation
should receive appropriate recognition and there should be due consideration as to whether the
requesting entity will engage in “in kind” return for the donation and if this represents value for
money.

MEETING CLOSURE AND NEXT EXECUTIVE MEETING
The next meeting will be scheduled after the FCM, and likely to be in February 2026.

Hark Campbell A Whittater
Mark C am pbel | ............................ Andrew W h|tt aker .................
President Secretary



