FLEET AIR ARM ASSOCIATION OF AUSTRALIA

FEDERAL COUNCIL

Minutes of the Federal Council Meeting
1* November 2025

Agenda Item 1: WELCOME

The President welcomed all delegates and observers, present and on Zoom. He indicated there was
quite a lot to go through, particularly with the amendments to the Standard Operating Procedures,
and would prefer they be considered by exception, rather than line by line. He thanked Marcus

Peake for his work on the amendments.

The President also mentioned that a considerable amount of time had been devoted to assisting
the FAA Museum improve the product delivered, particularly with respect to opening hours.

Agenda Item 2: REGISTRATION OF DELEGATES & ATTENDEES

NATIONAL EXECUTIVE

President

Vice President

Secretary

Assistant Secretary

Treasurer

Webmaster

Membership Database Manager
Welfare Officer

DIVISION DELEGATES
NSW President
Vice President
Secretary
Treasurer
Wall of Service Manager
ACT  President

Secretary
VIC President
Secretary
QLD President
Secretary

Mark Campbell

Anthony Savage

Andrew Whittaker
Margaret Maher

James Caldwell

Marcus Peake

Paul Norris (via Zoom)
John Macartney (via Zoom)

Keith Boundy

Frank Siska

Howard McCallum

Ron Batchelor

Stu Walters

Bruce Tunnah

George Sydney

Chris Fealy (via Zoom)
Malcolm Smith

Stephen Huxtable (via Zoom)
Graeme Quick (via Zoom)



SA President John Siebert

Secretary Roger Harrison
TAS  Vice President Michael Kus
WA  President Mike Keogh (via Zoom)
Secretary Mick Spahn (via Zoom)
OBSERVERS

In person: Fred Dawson (NSW Div), Dave Baddams (NSW Div), Terry Hetherington (NSW Div),
Robert Graffham (NSW Div)

Via Zoom: Ray Murrell (QLD Div), Chris Nelms (ACT Div), Graeme Lunn (NSW Div), Neil Gunn (NSW
Div)

Agenda Item 3: APOLOGIES

lan McBeath (SA Div), Bill Huntriss (NSW Div), Paul Folkes (NSW Div), Dennis Mulvehill (NSW Div),
Jeremy Butler (VIC Div), Tony Dalton (NSW Div), lan Warren (NSW Div), Peter Cooper (ACT Div), Jim
Bush (WA Div)

Agenda Item 4: REMEMBRANCE OF DEPARTED SHIPMATES

The President read out the names of 33 former FAAA members who were known to have passed
away since the last FCM. A minute’s silence was observed for those departed shipmates.

Agenda Item 5: GUEST SPEAKER

The President introduced the guest speaker, Commodore Anthony Savage, Director General - Navy
Aviation, Aircrew Training and Commons to provide a briefing on matters he has been dealing with.

Commodore Savage explained that as well as Naval Aviation, he was responsible for aircrew
training across all three Services and Commons, which included such matters as: Ground Support
Equipment, Test Equipment and SAR.

During Anthony’s address he covered a range of subjects, including:

e The National Defence Strategy will be released in 2026 and will indicate the continuing
deterioration of the strategic situation and the need for Defence to respond with capability
investment.

e The AUKUS program is putting budgetary pressure on all of Defence, impacting acquisitions
and sustainment.

e The Upgraded Mogami Class frigate project will accelerate the growth and capability of the
frigate fleet, although there will be a reduced number of Hunter Class frigates.



e Anthony recommended the CN podcast “Salt Water Strategist’, where in response to a
guestion to CN about capability, his response was “The one capability | don’t spend time
thinking about ... is the MH-60R; it delivers on our expectations every day.” Post meeting
note, to listen go to: https://soundcloud.com/saltwater-strategists/46-a-maritime-
awakening-the-future-of-the-royal-australian-navy-with-vice-admiral-mark-hammond

e There are currently 7 embarked Flights across both 816 and 808 Squadrons, conducting
operations, including in the South China Sea. Navy aircrew continue to operate in a
professional way, in accordance with international law, despite some activity by the PLA-N.

e The MH-60R fleet passed 62,000 flying hours earlier in the year and the simulators have
logged over 3500 hours.

e Thirteen additional MH-60Rs are in the production pipeline, with the first two expected in
2026. The initial capability milestone is linked to the ability to embark a 9™ embarked Flight.

e An ongoing project is the MH-60R Capability Assurance Program, which is aimed at avoiding
obsolescence, maintaining capability to counter emerging threats and remaining in-step
with the USN.

e Following the RNZN’s decision to replace its SH-2G(l) fleet with MH-60Rs, the RAN will
support the capability transition by training NZ aircrew and technical supervisors. The RAN
is exploring concepts to support RNZN aviation requirements.

e Training continues to come under pressure on the MH-60R fleet. The state of ATA training is
OK, but ATV training is a challenge. Aircrew progression through OFT is a problem, with 34
pilots currently waiting for OFT. Of these, some have been posted to P8, CH-47 or KC-30,
but many have had their wings clipped and are in desk jobs.

e The aircrew training platform, the EC135 T2+, is performing well at 723 Squadron.

e Two RQ-21 UAS have been acquired as a capability demonstrator and are being operated by
822X Squadron.

e The UAS are on loan from Army until Navy’s future requirements are established.

e HMAS Albatross has undergone some significant infrastructure upgrades, including runway
resurfacing and new runway and approach lighting (including NVG compatibility).

Anthony then took questions from the floor.

The President commented that in his Reserves job in Airworthiness, the FAA was viewed by the
other Services as the leader in providing operational objectiveness, technical airworthiness and
operational airworthiness.

In response to a question from Michael Kus about Australian industry participation in MH-60R
sustainment, Anthony advised that 85% of sustainment costs are spent in Australia, US component
repair and overhaul is now conducted in Australia, and a USN MH-60R had undergone depot level
maintenance at Nowra.

The President thanked Commodore Savage and announced that he will be available to answer more
guestions during the lunch break

Agenda Item 6: BUSINESS ARISING FROM THE 2023 FEDERAL COUNCIL MEETING

The President called for acceptance of the Minutes of the 2024 FCM which was moved by John
Siebert and seconded by Michael Kus. CARRIED.


https://soundcloud.com/saltwater-strategists/46-a-maritime-awakening-the-future-of-the-royal-australian-navy-with-vice-admiral-mark-hammond
https://soundcloud.com/saltwater-strategists/46-a-maritime-awakening-the-future-of-the-royal-australian-navy-with-vice-admiral-mark-hammond

There was no business arising from the Minutes of the 2023 FCM.

Agenda Item 7: ANNUAL REPORTS

Item 7a. President
The President’s report is at Annex A.

As the written report was not available at the time due to work commitments, the President made
a verbal report. He commented on a couple of aspects WRT the FAAM. The Director Sea Power
Centre - Australia (SPC-A) had agreed to the formation of an Advisory Committee. Members
include: Vince DiPietro and Stu Harwood representing the FAAAA NE, Shoalhaven City Councilors
and CO Albatross, CAPT Paul Hannigan, who is a welcome, outcomes focused member.

He indicated that he regularly has people and/or organisations commenting to him that the FAAAA
needs to do better in managing the FAAM, however the Museum is run by SPC-A on behalf of Navy.
SPC-A has floated the idea of the FAAAA funding a replacement simulator for the AS350 and this
has some potential to further the Museum, remembering that one of the aims of the FAAAA is to
support the FAAM.

The President expressed frustration with the interpretation of the Defence Financial Regulations by
DSPC-A. This has resulted in the FAAM being unable to accept money or donations, unlike the RAAF
and Army museums. The President indicated he will continue to pursue this matter.

The President’s Report was CARRIED.

Item 7b. Vice President
The Vice President reported that his FAAAA work had largely involved supporting the President and
learning the ropes.

He provided an update on the demise of Iroquois 894, which had been on a pole adjacent to the
Nowra bridge. Due to the environmental conditions, the aircraft had deteriorated to such a state it
was beyond repair. He indicated that the issue is a hot topic.

The matter is now in a community consultation phase, largely managed by CO Albatross and the
Council. The placement of a retired aircraft is unlikely, because of the environmental conditions,
but a replacement may be something that “looks like a helicopter”, but is more tolerant of the
weather.

Item 7c. Secretary
The Secretary’s Correspondence Report is at Annex B.

Item 7d. Treasurer
The Treasurer’s Report and Auditor’s Independent Review are at Annex C.

James Caldwell explained that the Association had changed from the Australian Military Bank to
Bendigo Bank, which provides better service and access. He also explained the significant reduction



in travel costs, which was the result of returning to the standard FCM subsidy of half an economy
class airfare for one delegate from each Division.

Terry Hetherington thanked James or his dedication to the task while battling through a number of
health issues.

Marcus Peake questioned if the royalties from the A4 and VAT Smith books were accounted for
separately as they were effectively held in trust for the purchase of items for the FAAM. James
indicated that they were listed as a separate line item in income, but for clarity he will keep a
running tally identified for the special purpose.

John Siebert moved that the report be accepted, which was seconded by Roger Harrison.
The Treasurer’s Report was CARRIED.

Item 7d. Welfare Officer
The Welfare Officer’s report is at Annex D.

John Macartney advised that he had been doing increasing work on pensioner welfare and had
established a contact in the Veteran’s Network, Geoff Harrison. The Network is Australia wide, but
less developed in SA and NT. John advised that anyone with a pension or welfare issue could be
referred to him and he would pass the details to Geoff Harrison. He noted that pension and
advocacy work is free of charge.

John also mentioned conducting welfare checks on members and that Divisions should look to push
this.

The President advised that John is a resource for the whole Association, with access to various
organisations.

Mike Keogh requested John distribute the info on contacts to the Div Secretaries.

Item 7e. Webmaster
The Webmaster’s Report is at Annex E.

Marcus Peake advised that having relinquished FlyBy and handing over Slipstream, he has had more
time to devote to upgrading the website. One of the aims of the website is to be a valuable and
trusted resource. As such, members were requested to advise Marcus if they find errors or broken
links. Members were also requested to forward stories for loading to the website.

The Webmaster’s Report was CARRIED.

Item 7g. Slipstream Manager
The Slipstream Editors report is at Annex F.

Marcus Peake reported that he is in the process of handing over to Tony Dalton and is expecting
him to deliver the December edition of Slipstream.

Marcus commented on some statistics on readership, namely that only 83% of those receiving the
on-line version opened it, and approx. 75% of readers used the flip-page format.



Bruce Tunnah thanked Marcus for his dedication to providing a quality product.

Item 7h. Database Manager
The Database Manager’s Report is at Annex G.

Paul Norris highlighted a major drop in numbers, mid-year, dropping from 738 to 585. Currently,
new members are just off-setting those who cross the bar. This was an indication of the aging
demographic of the Association.

Marcus commented that the loss of about 150 members roughly coincided with the retirement of
FlyBy and Slipstream going electronic, highlighting the loss of product available to members.

The President indicated that Tony Dalton has some ideas for engaging with COMFAA and serving
personnel, including those at sea, in endeavours to increase membership numbers.

The Database Manager’s Report was CARRIED.

Item 7i. Wall of Service
The Wall of Service Administrators report is at Annex H.

Stu Walters indicated he was working through a discrepancy in the number of plaques on the wall
and those on the database.

Item 7j. Fleet Air Arm Museum
The President noted with pleasure the FAAM Manager had provided a report, which is at Annex .

The FAAM Manager was not present to take questions or add to the report.

Andrew Whittaker questioned the Manager’s assessment of the AS350 simulator. The Technical
Curator, who looks after the sim, was not asked for his input to the report and his assessment of
the sim was very different to that of the Manager. He indicated that a number of modifications had
been made to the sim and it was now very reliable and regularly got a work-out by large groups.

Agenda Item 8: APPOINTMENT AND ELECTION OF NATIONAL EXECUTIVE OFFICE
BEARERS

The President declared all positions vacant and Margaret Maher was appointed the returning
officer. Margaret called for nominations for the National Executive.

a. President — Anthony Savage
i. Nominated by Self
ii. Seconded by Bruce Tunnah

b. Vice President — Mark Campbell
i. Nominated by Self
ii. Seconded by Mal Smith



c. Secretary — Andrew Whittaker
i. Nominated by Self
ii. Seconded by Keith Boundy

d. Treasurer —James Caldwell
i. Nominated by Self
ii. Seconded by Bruce Tunnah

e. Webmaster — Marcus Peake
i. Nominated by Self
ii. Seconded by Keith Boundy

f. Membership Database Manager — Paul Norris
i. Nominated by Self
ii. Seconded by Mike Keogh
There being no other nominations for any position, all were elected unopposed.
Margaret Maher was appointed as the Assistant Secretary.
The new President, Anthony Savage, thanked the membership for his election and indicated that

one of his primary tasks would be engaging with serving members. Anthony invited the new Vice
President, Mark Campbell, to continue Chairmanship of the meeting.

Agenda Item 9: MOTIONS

9.1 Amendments to SOPs
Marcus Peake highlighted a number of changes to the SOPs; including:
- Deleting Appendices 2 and 3
- Amendments to Appendices 1, 4, 5, 6 and 8
Many of these amendments relate to the management of FlyBy, Slipstream and payments.

Mike Keogh highlighted a discrepancy in Appendix 4, with respect to how levies were treated for
members receiving hard copies of Slipstream provided by Divisions. Accordingly, para 21(c) will be
amended to remove “and no reduction shall be made to the Slipstream Levy charge on that Division
in respect to those member(s).” A minor error was also noted by Marcus in the flow chart at
Appendix 8.

John Siebert moved that the package of changes be accepted, seconded by Mike Spahn. CARRIED.
9.2 Life Membership
9.2.a Life Membership Processes

Mark Campbell highlighted the importance of this award and read the relevant parts of the
Constitution, namely:



8.1 Life Membership is the most prestigious honour the Association can bestow upon any
individual and each nomination is to be carefully scrutinized to ensure it is worthy of such
recognition. In consideration of nominations the Council is to have regard to:

i. Only members who have provided exceptional or extraordinary service over a
significant period of time should be considered for the award of Life Membership, in
this regard the achievement of long service without clear demonstration that it was of
an exceptional or extraordinary nature will not of itself be regarded as sufficient.

ii. Nominations must be submitted as a Motion and must be accompanied by a
statement detailing the nature of the exceptional or extraordinary service they have
performed, how this has benefitted the Association and why it should justify the
award of Life Membership.

Mark highlighted that there was a significant difference in the submissions by WA and ACT
Divisions. He indicated that he had spoken to Brett Dowsing about assisting WA Div improve the
quality of any future submissions.

9.2.b Life Membership Nominations
Nominations had been received for:
- Mike Keogh (WA Div) — nominated by Greg Kelson, seconded by Keith Taylor.
- John Schonberger (ACT Div) — nominated by Bruce Tunnah, seconded by George Sydney.

A secret ballot was conducted and both nominees were successful. The Vice President
congratulated the new Life Members.

Agenda Item 10: DISCUSSION ITEMS

10.1 Donation Requests

Mark Campbell highlighted the need to avoid any perception of a conflict of interest when
executives are considering making a donation. This was particularly relevant with a number of
members being associated with HARS. Accordingly, where there is any potential for a conflict of
interest, those members should remove themselves from the voting process.

He also mentioned that a request had been received from DSPC-A for a replacement simulator for
the FAAM’s AS350, noting that there was a significant difference in what was being reported about
the AS350 sim’s serviceability and its actual performance.

A proposal had been received from the FAAM Manager for a replacement simulator. Andrew
Whittaker indicated that the proposal was based on the simulators used by TA-AVN and is
marketed for use by “serious gamers”. The key drawbacks of this proposal are that:
- It will need a member of staff in attendance to do each set-up and guide the operator
(low staffing is constantly used to justify the reduced Museum operating hours).
- Itis not child-proof and would potentially be wrecked in a short period of time without
supervision.

Marcus Peake had engaged with a colleague who operates a flight simulator business to find out
what is available/possible. The company currently operates 2 x FA-18 simulators at Fighter World



where they make $280 per hour per sim. He indicated that such income could potentially support a
coffee shop and souvenir shop.

He also questioned whether we need to look at upgrading the AS350 sim’s computer (which could
potentially be done by Defence IT) rather than another sim. Questions were asked about who
would run any new sim, who would fix it and maintain it.

Mark Campbell advised that this was a matter that needed further development, initially by the NE
and then if necessary a proposal could be submitted to the FCM out-of-session. He would discuss
options with DSPC-A, and was keen to support the FAAM but not necessarily with a new sim. Mark
also undertook to dig further into the regulations to understand why Navy museums cannot accept
money, but RAAF and Army do.

10.2 Incentives to Join or Recruit Members
Mark Campbell commented that the falling numbers continue to be a problem, which Tony Dalton
is keen to assist in addressing, using his extensive list of contacts.

Andrew Whittaker said he had spoken to several former members about why they hadn’t renewed
their membership and they mainly indicated that they weren’t getting much in return for their
subscription. With some Divisions, the only product was the quarterly Slipstream magazine
provided at National level and there was virtually nothing provided at Divisional level. The
Association is also competing with other social groups and organisations.

He floated a number of ideas:
- Inviting former members to activities if they renew their subs
- The NE paying the first year’s membership fees for anyone taking out a plaque on the
Wall of Service (previously paid for by NSW Div)
- Bring a mate and get your next year’s membership for free
None of the above gained any traction and were deferred for discussion at the next NE meeting.
The FCM was asked to think about potential strategies to prevent the decline of the Association.

Andrew Whittaker commented that in an attempt to get the Association’s name better known on
base, he had engaged with COS FAA on the FAA leadership awards. Awards are made for officers,
senior sailors and junior sailors and the NE has agreed to fund the presentation of the VAT Smith
biography to each recipient for five years. The FAAAA will be given due recognition at the awards
ceremony.

Mark Campbell closed discussion by reiterating that we need to attract and retain, but in order to
do so we must have products available for members. These products need to come from Divisions
(including regular bulletins) and some Divisions are failing to provide any meaningful product.

Agenda Item 11: CAPITATION FEES & SLIPSTREAM LEVY FOR 2025-26

The Chairman invited the National Treasurer to explain the current position with income with
respect to Capitation Fees and Slipstream Levy. James Caldwell stated that in view of the current
solid financial position he does not recommend any change to Capitation Fees. Further, with the
new Slipstream editor working for free, there is no need to adjust the Slipstream levy.



George Sydney questioned what the capitation fees are used for. James explained that they cover
all general expenses, such as: insurance, consumables, travel, web page costs, hardware and
software, etc.

The recommended fees are:
- Capitation - $7
- Slipstream - $3

John Siebert moved that the recommended fees be accepted, seconded by Margaret Maher.
CARRIED.

Agenda Item 12: ANY OTHER BUSINESS

No issues were raised.

Agenda Item 13: NEXT MEETING

The Vice President indicated that the next FCM would be in the late-October period next year, but
that items could be considered out-of-session, noting the FAAM simulator proposal.

Anthony Savage Andrew H Whittaker
President Secretary

Secretary’s post-meeting note: The breaking up of the Zoom was most regrettable. The meeting
was being run on the FAAM’s wifi, which also supports the AS350 sim. After the meeting | went
downstairs and discovered the sim in use. | suspect the bandwidth was insufficient to support both
and with the sim being closer to the wifi it was getting a stronger signal. This WILL be corrected for
the next FCM

Annexes:

President’s Report
Secretary’s Report
Treasurer’s Report

Welfare Officer’s Report
Webmaster’s Report
Slipstream Editor’s Report
Database Manager’s Report
Wall of Service Report

Fleet Air Arm Museum Report
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Annex A

National President’s Report for the 2025 FCM

Apologies for the late submission of this report.

Initially | would like to publicly thank the members of the National Executive. Anthony, Andrew,
Jim, Marcus, Paul and John who all do great work and receive little thanks. On behalf of the
organisation | say thank you all for your commitment, dedication and for the time you spend.
Thank you again and well done.

The major activities undertaken by me this year have involved the Fleet Air Arm Museum (FAAM). |
have worked with the Director Sea Power Centre Australia, CAPT Alastair Cooper and many other
interested parties to open the FAAM more often, to have it more accessible to all interested
parties, and to attempt to return it to one of the South Coast’s premier tourist attractions. The
DSPC-A has also requested the FAAAA to assist with the replacement of the flying simulator in the
FAAM. As discussed at the FCM, this continues to be a matter that the National Executive is
working on, but will return to the FCM out of session to agree a way ahead in due course.

| have also been working with CO Albatross, Navy Headquarters and the Shoalhaven City Council in
finding a suitable replacement for UH-1B 894 (the helicopter on a stick at the Shoalhaven Bridge).
This matter continues to be worked.

Other activities included convincing our Patron, RADM Tony Dalton to take over as Slipstream
Editor. | look forward to reading Tony’s efforts in this area.

Finally, the FAAAA is a member of the Alliance of Defence Service Organisations. | am the principal
contact with ADSO and | have been remiss in not maintaining good two way communications over
the past 12 months. | shall endeavour to improve in this area.

Mark Campbell
National President

Nov 2025

11



During the period of this report, Oct 2024 to Oct 2025, multiple emails were dispatched and received
between the National Executive and all State Divisions. Details of those emails are held on file by the

Annex B

Correspondence Report for the 2025 FCM

Secretary, if required.

Letters of importance to the Association’s business dealings are tabulated below.

DATE SENDER IN

26 Jun 25 | Pres WA Div Request for Pres WA Div and Sec WA Div to lay
a wreath on behalf of the FAAAA at the
Commemoration of the 75th Landing of Allied
Forces at Incheon, on the 15 Sep 2025.

7 Jul 25 Sec WA Div Life membership motion.

16 Jul 25 | HARS Request for a donation towards the cost of
insurance of static and flying assets.

21 Aug 25 | Monica Tiffin Letter of thanks to the FAA for members
attending Maurie Tiffin’s funeral.

16 Sep 25 | Sec ACT Div Life membership nomination.

DATE RECIPIENT ouT

7 Mar 25 | Pres WA Div Withdrawal of life membership nomination.

7 Mar 25 | All Div Secs Withdrawal of life membership nomination.

25Jun 25 | All Div Secs Letter to Divs advising of a change to how
Capitation Fees will be calculated.

26 Jun 25 | Sec VIC Div Email ref the status of “suspended” members.

30Jun 25 | All Div Secs Renewed insurance Certificates of Currency
forwarded.

9 Aug 25 | All Div Secs Forwarded request from HARS for a donation
towards the cost of insurance of static and
flying assets.

25 Sep 25 | Honours and Awards Inquiry Submission to the Inquiry into the Defence
Honours and Awards Tribunal Bill 2025.

2 Oct 25 ASIC Change of details.

17 Oct 25 | ATO Change of details.

3 0ct 25 WA Dept of Commerce Change of details.
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Annex C

Treasurer’s Report for the 2025 FCM
Period 01/07/2024 to 30/06/2025

It is with great pleasure | provide the current annual report of the financial position of the Fleet Air
Arm Association of Australia.

This year has been a fairly routine, however our overall financial position is approx. 5% less that last
year. This is largely due to: the downturn in membership, subsidised travel expenses last year for
delegates to attend the AGM and the additional costs for Slipstream agreed last AGM.

Examples:

1. Drop in income from Slipstream FY 23/24 $9,665.00, FY 24/25 $6,282.00
2. Travel expenses FY 23/24 $368.00, FY 24/25 $4,730.00

3. Webpage FY 23/24 $870.00, FY 24/25 $3,294.00

Payment of Fees

Due to a number of issues trading with the Australian Military Bank, we have moved our accounts
to a local branch of the Bendigo Bank at Nowra.

Treasurers, please check deposit account number when forwarding fees by EFT.

All Slipstream payments are up to date.

All CAP fees are up to date.

| have been advised that there will be no production charge by the new Editor of Slipstream.
It is therefore my recommendation that Slipstream fees remain as is with No increase.
General Account

Notwithstanding the drop off in numbers, the General Account is holding its own, although we
incurred additional expenses last FY hosting the conference. In the FY we received royalties from
two books: The Skyhawk Years, $1,331.50 and Admiral VAT Smith, $1,444.01. Five copies of
Admiral VAT Smith were purchased and donated to: FAA Museum, Nowra Library, Kiama Library,
Moss Vale Library and Shellharbour Library.

It is my recommendation that the Capitation fees remain as is with No increase.
Fixed Deposit

FAAAA holds one (1) Fixed Deposit Account, currently at 3.8% interest.

General Comments:

All payments are being received in a timely manner, THANK YOU.

Wt
g TR

James Caldwell
National Treasurer, Fleet Air Arm Association of Australia
flynavy@shoal.net.au
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Annex D

Welfare Officer’s Report for the 2025 FCM

This year I've been involved with the following:

1. Service Pension Referral

2 RAN and DVA funeral and bereavement advice

3 War Widow referal

4. DVA's Rehabilitation Appliance Program (RAP) advice
5 Welfare checks

John Macartney
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Annex E

Webmaster’s Report for the 2025 FCM

The October 2024 Federal Council agreed to spend up to S5K on a new website to mitigate risk
posed by the current website provider (Webics) and to simplify and ‘future proof’ our presence on
the web.

This work has not proceeded due to the following reasons:
e Webics has upped their game and is now much easier to deal with.
e The new provider reneged on their quote for a new site.
e My relinquishment of FlyBy and Slipstream now gives me much more time to transition the
existing website to a more suitable product.

In September 2025 the National Executive agreed a ‘mission statement’ for our website which is as
follows:

“The mission of our website is to educate and inform those who may not know much
about the RAN’s Fleet Air Arm, and to provide a trusted and accurate source of
information for those who want a deeper understanding of who we are and what we
did.”

The refurbishment of the existing website has started. Some of the key changes are:
e Removal of old ‘hash and trash’ articles which are no longer relevant.
e Gradual removal or replacement of photographs, which were taking an inordinate quantity of
storage.
e The addition of a brand new ‘Touchdown’ library.
e Redigitising ‘Heritage’ articles with more content and a brighter and more attractive look.
e Adding new heritage articles.
e Improving links to make accessing articles easier.

Obituaries continue to be difficult on most occasions owing to the lack of material that | can use.
Divisions are requested to take a more active role in this task: those who pass on were your
members and it would help enormously if you could provide an outline of their story. Perhaps
encourage the living to write their own before it is too late?

Finally, please be proactive in helping our website to be the very best it can be: let me know of any

ideas for content or any errors or difficulties you spot.

Marcus Peake
Webmaster
October 2025
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Annex F

Slipstream Editor’s Report for the 2025 FCM

Overview

You will recall that this time last year we agreed to cease a Nationally printed “Hard Copy” of
Slipstream, following the retirement of our commercial printer and the exorbitant fees quoted for a
replacement service. This transition, which impacted on the great majority of our members, went
smoothly with only one or two people querying why they had been switched to softcopy.

Some Statistics

The September Slipstream was emailed to 527 members, and was opened by 83% of them. The
remaining proportion presumably did not wish to read it. 75% of those that opened “Slipstream”
read it through our ‘Flip Page” format, which justifies the cost in maintaining this option (see
comment below). The other 25% accessed it through our website.

In addition to the above, about 50 members should still be receiving a Division-printed copy as they
either don’t have an email address, or have indicated they want a hard copy. This option is at the
discretion of each Division but should be policed carefully as it is a very expensive exercise.

Email Changes

Invariably, each time we distribute the magazine a few folks’ emails ‘bounce’ which means they
don’t get the magazine. Please can Secretaries let us know in good time if anyone changes their
email address so we can ensure they receive our flagship publication.

Flip-Page Option

The third party ‘flip page’ program we use was recently changed, and it now offers more features at
about half the price we were paying for the old one. We have contacted for an initial 12 month
subscription. Please note this can be used for any FAAAA material (ie not just Slipstream), so if
Divisions have any newsletters or other features they would like presented in this format they
should contact the webmaster.

Change to Editor

The September 2025 edition concluded my spell as Slipstream Editor and | have now handed the
weight to our Patron, RADM Tony Dalton, who is working on the December 2025 edition as we
speak. | have offered to assist his endeavours to produce the next edition which | am confident will
be a ripper.

Marcus Peake
October 2025
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Annex G

National Database Manager’s Report for the 2025 FCM

General

Activities in the past year have once again generally mirrored that reported in previous years,
involving updating member records to reflect the current membership status following payment of
subs and changes to address details etc when advised by Division Executives, raising membership
records for new members (reduced again from last year, see details below), and once again
cancelling records for those that we have lost (see also below for details). Since the move to only
softcopies of Slipstream being distributed centrally, The Webmaster, Marcus Peake, has taken over
emailing the access links using the MailChimp program that was previously used for FlyBy, thereby
lessening my workload. | have though, continued distribution to members of various items of
information, such as notice of meetings etc, for both NSW Division and the National Executive when
requested.

With regard to Slipstream, the attached Stats report shows that 92.3 % of members now receive
the softcopy and | thank the various Division reps who have taken on the task of providing
hardcopies to those members who do not have an email address recorded on the membership
database.

| once again take this opportunity to thank Division Secretaries and Treasurers for your continued
support in providing membership updates.

Membership Statistics

As | indicated above, this past year has again continued the decline in membership numbers, with a
net decrease of 152 members and the total membership going from 738 members as at 13th Oct
2024 to 586 members as at 12 th Oct 2025 (date this report was prepared). We have also had 3
members transfer between Divisions (2 from NSW to QLD and | from QLD to TAS).

During the period covered by this report we only gained 19 new members, of whom 3 are Associate
members (down from 9 last year), 6 previous members who have come back on-board (8 last year)
and 1 new Honorary member for SA Div. There was also 1 Honorary member of WA Div who was
upgraded to Associate membership.

The continuing downward trend in our membership has continued with the loss of 152 members
(up from 62 last year) who either resigned their membership (4, with none providing a reason for
resigning, and 148 members who chose not to renew for 2025 resulting in their membership being
cancelled by their respective Divisions.

On a sadder note, we again lost 19 members who “Crossed the Bar”, 2 of whom were Life Members
of the Association. | have also been advised of a further 12 former members who “Crossed the Bar”
in the past twelve months, including a foundation member of the SA Division in Mary Rayner.

The attached Statistical Report provides a breakdown of the overall membership and for each
Division for the period since the last FCM.

Future Activities

With the end of the calendar year fast approaching, there will be the usual updating of membership
records as advice is received of members paying their 2026 subs, and hopefully a lesser number of
record deletions. We can but hope.

Paul Norris
FAAAA National Membership Database Manager
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Annex H

Wall of Service Administrator’s Report for the 2025 FCM

1. The cost of a plaque continues to increase each year due to foundry costs, usually around
5%. There has also been a marked decrease in applications over the last 12 months possibly due to
the lack of advertising. The Fleet Air Arm Safety cell has been approached to see whether an
advertisement could be included in the FAA Safety magazine ‘Touchdown’ for 2025.

2. At the July NSW Division meeting, it was unanimously accepted that the price for a plaque
will rise to $295 with a minimum order of five plaques. Membership will not be included in the
application.

3. The status of Wall of Service plaques/applications is as follows:
a. The total number of plagues on the wall now stands at 1091.

b. 15 plaques have been placed on the wall over the past 12 months. 11 from Order 54,
five from Order 55 and four due to adhesive failure.

c. Order number 56 is now open with two applications submitted so far, and

d. An updated list of all plagues mounted on the Wall of Service (dated 07 October 2025),
is available for viewing on the FAAAA website and the FAA Museum front desk.

S. WALTERS
WoS Administrator

10 October 2025
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Annex |

Fleet Air Arm Museum Manager’s Report for the 2025 FCM

Fleet Air Arm Association AGM — 1 November 2025

Fleet Air Arm Museum Annual Report

Onsite Visitation

In the financial year, 2024/2025, the FAAM welcomed 19,082 visitors, with the following
breakdowns:

Adults 12,686
Children 5476
Defence members 920
Off-peak period 9,778
School holidays 9,304

This compares favourably with the 23/24 financial year, which saw a total of 18,315 visitors.

Offsite Presence

The FAAM has a display in the Nowra Library telling the history of HMAS Albatross, entitled
“Albatross: From Ship to Shore”. This display will be in place until the end of the year

We are also contributing to the development of a Navy display at the Beecroft Weapons
Range. So far, this includes a submarine torpedo and nine canvas prints for hanging in the
visitor centre. The next stage is to identify some objects that might go in display cases
there.

Facilities Work

e The RADM Robertson Gallery was given a simple renovation in early 2025. Some
minor repairs were done to the walls and the walls painted. Work was completed by
reservist staff and curator.

e The museum entry way was moved. This entailed:

o Emptying the “Federation Wing”. The large display case was disposed, one
piano and the large heritage desk were moved to another area of the
museum, and the second piano placed in storage.

New desks were purchased and assembled

The room was painted

A new sign was put on the wall
o Self-adhesive decal crests were put on the desks and wall

All work carried out by reserve staff.

© OO
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e Plans to renovate the former lobby have been put on hold due to a request from SEG
for an EIR to be completed prior to any work commencing. Funding is no longer
certain for this work.

Planned Estate Work

The FAAM underwent an estate assessment in 2025 with numerous defects and upgrades
identified as being required. This is in the hands of Albatross base management and
EMOS, with no update currently available. Included in the work required:

Roof replacement

Floor replacement in exhibition hall

Flooring replacement throughout remainder of building
Staff kitchens to be upgraded

All bathrooms to be upgraded

¢ Air conditioning system to be upgraded

e Fire safety facilities are non-compliant and need addressing

Upcoming Exhibitions

Plans are underway for a collaboration with the ADF Parachute Training School to install a
display in the Robertson Gallery.

Curation is commencing on a “Women in Navy” exhibition.

Appraisal of AS350 Simulator and Requirement for Replacement

The current simulator in place at the FAAM is highly unreliable. It was tailor-made for the
FAAM and is, therefore, not upgradable or easily repaired. It has recently been made a
little more robust by harvesting parts from the former Helicopter-on-a-Stick but the computer
itself is regularly out of commission, requiring expert attention.

CIOG is reluctant to maintain the simulator because it was not designed or constructed
under their supervision. SPC-A does not have an ICT specialist on staff, making
maintenance of the simulator the responsibility of people with mechanical and technical
expertise but little to no computer-based training.

Purchase of a new simulator would allow us to have a machine that is designed and built by
a recognised specialist company. It will be approved by CIOG, is of a model currently used
by TA-AVN (thus giving expertise on base in maintenance), and the contract will include
maintenance for the first twelve months; parts will be able to be purchased and repairs
conducted as necessary.
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